
 
Fort Collins-Loveland Water District Agenda 

5150 Snead Drive, Fort Collins, CO 
Special Board Meeting 

Tuesday, February 18, 2025 5:00 PM 
Regular Board Meeting 

Tuesday, February 18, 2025 7:00 PM 
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1. (5:00pm) Special Board Meeting   
 
 1.1 Executive Session 

The Board may enter into executive session as authorized by 
Section 24-6-402 (4) (b), C.R.S. for the purpose of a conference 
with the District’s legal counsel regarding specific legal questions 
pertaining to the Colorado Open Meetings Law.  

 

  Recommended Motion: Move that the Board may enter 
into executive session as authorized by Section 24-6-402 
(4) (b), C.R.S. for the purpose of a conference with the 
District’s legal counsel regarding specific legal questions 
pertaining to the Colorado Open Meetings Law.  

 

 
 1.2 (5:15pm) Work Session - Strategic Planning for Water 

Resources 
 

 
2. (6:15pm) Recess (Board Dinner)   
 
3. (7:00pm) REGULAR BOARD MEETING   
 
4. (7:00pm) Roll Call   
 
5. (7:05pm) Consideration of Agenda   
 
6. (7:10pm) Public Comments (Limited to 3 Minutes Per Person)   
 
7. (7:30pm) Consent Agenda   
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 7.1 Acceptance of the minutes of the Regular Board meeting 
of January 21, 2025. 
Minutes Draft - Fort Collins-Loveland Water District - Jan 21 2025.pdf

  

5 - 209 

 
 7.2 Financial Statements 

Presenter:  Amanda Proctor 

01.31.25 FCLWD FS.pdf   

210 - 221 

 
 7.3 Distributions 

Presenter:  Amanda Proctor 

25-01 Distributions.pdf   

222 - 236 

  Recommended Motion: Move to approve the Consent 
Agenda.  

 

 
8. (7:35pm) Capital Projects   
 
 8.1 Zone 5 Transmission Project-Harmony Crossing Allocation 

Request #01 (Construction) (ACTION REQUIRED): 
Presenter:  Linsey Chalfant 

Zone 5 Harmony Crossing Cover Memo Allocation Request #01.pdf   

237 - 238 

  Recommended Motion: Move that the Board of Directors 
approve to allocate $378,00.00 for the Harmony Crossing 
of the Zone 5 Transmission Project.  

 

 
 8.2 Trilby Tank Expansion Project -Allocation Request #01 

(ACTION REQUIRED): 
Presenter:  Linsey Chalfant and Carlos Medina 
2025.02.18 Trilby Tank Expansion Cover Memo Allocation Request 
#01.pdf   

239 - 240 

  Recommended Motion: Move that the Board of Directors 
approve to allocate $21,793,600.00 for the Trilby Tank 
Expansion Project.  

 

 
 8.3 Longview Pump Station Replacement- Allocation Request 

#02 (ACTION REQUIRED): 
Presenter:  Linsey Chalfant and Carlos Medina 

2025.02.18 Longview PS Cover Memo Allocation Request #01.pdf   

241 - 242 
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  Recommended Motion: Move that the Board of Directors 
approve to allocate $4,882,500.00 for Longview Pump 
Station Replacement.  

 

 
 8.4 Resolution No. 2025-02-18-1 Authorizing Acquisition of 

Real Property (ACTION REQUIRED): 
Presenter: Chris Pletcher 

Resolution Authorizing Acquisition of Real Property FCLWD.pdf   

243 - 245 

  Recommended Motion: Move that the Board of Directors 
approve the Resolution No. 2025-02-18-1 authorizing the 
General Manager to sign closing documents on the 
Longview parcel.  

 

 
9. (8:15pm) Planning   
 
 9.1 2025 Allocation request for continued Hydraulic Water 

Modeling Services (ACTION REQUIRED): 
Presenter:  Sandra Bratlie 

2025.02.18 Allocation for Water Modeling.pdf   

246 

  Recommended Motion: Move that the Board of Directors 
approve to allocate $125,000.00 for 2025 hydraulic water 
modeling.  

 

 
10. (8:25pm) Operations   
 
 10.1 Water Conservation Landscaping Area for Snead Office 

Building (ACTION REQUIRED): 
Presenter: Chris Dash 

Xeriscape Landscape Bid_Recommendation.pdf   

247 - 252 

  Recommended Motion: Move that the Board of Directors 
approve $7,000.00 for the Conservation Area Landscaping 
project to be completed by Zak George Landscaping.  

 

 
11. (8:35pm) IT & Data Systems   
 
 11.1 SCADA Remote Sites Cell Modem Private APN Migration 

(ACTION REQUIRED): 
Presenter:  Eric Dowdy 

Remote Sites Upgrade Project - FirstNet Private APN Migration.pdf   

253 
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  Recommended Motion: Move that the Board of Directors 
approve the $152,605.00 allocation to complete moving to 
the private APN.  

 

 
 11.2 SCADA Cyber Security Remediations for 2025 (ACTION 

REQUIRED): 
Presenter:  Eric Dowdy 

Scada CyberSecurity 2025 Remediations.pdf   

254 

  Recommended Motion: Move that the Board of Directors 
approve the $167,000.00 for these cyber services.  

 

 
12. (8:55pm) Water Resources   
 
 12.1 Montava Legal Updates 

Presenter: Scott Holwick 
 

 
 12.2 Conservation Activities 

Presenter: Chris Pletcher 
 

 
13. (9:20pm) Manager's Report   
 
 13.1 General Information  
 
 13.2 Staffing Update  
 
 13.3 Tap purchases 

2025 Water Tap Sales Summary.pdf   
255 - 256 

 
 13.4 Project Updates 

Trilby Feeder Line Construction 
2025.02.18 FCLWD Update - Capital Project - Trilby Feeder Line.pdf

  

257 

 
14. (9:30pm) Other Business   
 
15. (9:35pm) Adjournment   
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���������	�
����������
��� ����������������� ���������� ����!"#$%&'# ($&'#)�*����+���,-�����.�/����� 0���
��)�*����+���,-���+�����1�2����3�)4�,���5����3,��6� 0� ��
��)�*����+���,-�7*�8��9.�����5 0�:�
��)�*����+���,-�9�������.�9.�����5 0�;�
��)�*����+���,-��8.�* 0!��
��)�*����+���,-�<�8.3��, 0� ���
��)�*����+���,-�=���5����� 0���
��)�*����+���,-���>�����?�<�3 0� ���
��)�*����+���,-�9�����9���� 0� ���
��)�*����+���,-�<���/��9��*2�> 0� ���
��)�*����+���,-��.�5,�����9��*2�> 0:��
��)�*����+���,-�	������7��3��5 0�;�
��)�*����+���,-�@���7�����.����16 0!��
��($AB#'C�DACEF GHIJKLKMKKNOAC#P�Q$&'#R�SAAP�TA$�UK�PEVR�ETC#$�$#'#&QC�AT�WOAC#M(FEXC�YE$$EXCVZ[�?�\���5�����3,��6��5�2������,��..�6.�����5,��,���..�2,-] D$##R���9.����3����+�̂6��.�����̂858,����
��8..���>����������+��2������>
�9.����+������.���.>
���_�6.���+����.����������,������.����
��9.����3����+�̂858,����������*�:�
���̀ �2������>����6.����+������.
�_�6.���+����.����������,��������.����
����̀ �2������>����+���+�����6.�����5����2������2������5��,����38���3�����33������.���,�����>�[\���!����+�,�3�6��3�������2���*���
���76�3��6.����3�����,���������2�������3
] "a$ObR���9.����3����+�����*����7�6��:�
��8..���>����������+��2������>
�9.����+������.���.>
�_�6.���+������.����������,������.����
���9.����3����+������������*��!�����̀ �2������>����6.����+������.
�_�6.���+����.����������,��������.����
����̀ �2������>����+���+�����6.�����5����2������2������5��,����38���3�����33������.���,���>���[\�
�] c$ERR#R�d�Q#$#XX&EFR���9.����3����+�����*����7�6��:�
��8..���>����������+��2������>
�9.����+������.���.>
�_�6.���+������.����������,������.����
��9.����3����+������������*��!���	���������>_�6.���+����6.���,���������58�������3
��������>�6����3���++����,�����*����+�������,��..
[�?�\���5�����3,��6��5���,����,��*����5*��������3���>e�..�2������>�������5��38�������5.��� �����2������5��*��6.��� ��4��,,����+��,�8�� �����������\�3
��������>�3��,��������������,�������8�� ����,� �����/��3��85*��������,���������
��������>��,����3�����8,��+���6����3�,���.,�������+�����
(EVf#XCZ9�>+�����,�38� �����8.. ��*���>��:���3�>,���..�2��5��*����������3���
�<>�����6���5��*�,��5���+��� �>�8��5�������6�>����*��5������̀ �6���+���*�2��*���+���+8+��*��5�����0�
���6���+���*������>��+�8�������6��3�2��*���:��3�>,�����*����������3��� ���3�>�8��5�������6�>���>���3��..�6����,,����.����,��,,������3�2��*���>�,��6,�����,,��>������..����8�6��3���.����,
 ghij�k�lm�nkkn�o�opqqrs�trju�vw�x�ylws�zl{{r|}~�����n���g�l|j���������������x��yh��������������n�x���qhr{��h}l|���h�ijlwij{h|�}�h�r|i��lq �������������������������� �����¡�����¢£�Page 68 of 257



���������	�
����������
��� ����������������� ���������� ����!"�#�$���%�����&'��(��% ���� ����������������� ����

)*+,�-�./�0110�2�234456�75,8�9:�;�<.:6�=.>>5?@A���BC0D-E)F.?,G�HICJDDKJHDDB�;�E<*LG�HICJDD-JHKB0�;�EM4*5>GN*@.?OPQ*R+,.:+,>*?S@T*U5?+VT.4 WXYZ�[\�]̂�_[WXYZ�[_�]̂�̀abWXYZ�c[�]̂�\d[Page 69 of 257



���������	�
����������
��� ����������������� ���������� ����!"#$%�%&�'()*+%�,-./01�%#*�2.$034&.5$%/&067��������8 ������9��:�;�8<����� ����=��8���>?��8����� �@<��������9��:�A��<>���8�����9��9��<?�����B<�8�C./&.�%&�3%$.%/01���D�<��EF����?��8����������8��<8:�G�����G��H��>������98�9���A�<?���A���A���A�����?��I���
�J�H�A<9�8���������G��<�9����A�G���������H��?��I����8<?����8��
�KH������9�A����98���������G�9���A��<������H��?9��8
�	�KLM����G�������H�?��I�������N����������������O���������:�<��?��I���
P&Q/R/S$%/&0���KH�8��8�OH�����H���B<�?>������A�I�������9��8�����>���A����:�<��?��I���
�KH�8�<8<�99:�>���8��H����H�����8��<������O�99�8�����O��H����H����T���!�H�<�8
���8��I��8�H����><9��?9��?����8�����B<�?>������A�����I�������9��
������9�����8�����A�������<�A��H�8�8�>����>�����9������:�<��<��9����8
2/5*�%&�1*%�U/.%V���7�>�>�����H�������:�?��I�����8�<��B<� ��<���H��������8�>�9������8��>��G�I��8
�@���H�8�?������H��A�>��O�99�8����
�KH�8��8��H��A�����8��?��������H��?��I���
����O�99�H�����9A�>������98�G���G��<����A���O�>������98���>��G��������H��8�>����>�
������:����=��?��H��8�����8���A�>������9�8����G������8��8��9�����8�O�������<���H����������9������������8��H���?9�:���������H�?��I���
��<��G��9��8����>�����H��G8����������9:���A����������9:��8�O���8��>���A
�W9��8���T�<8���<��>�88��8�O��O��=��H��<GH��H��G8
�,-./01�%#*�).&X*+%���D�<�O�99����A�A��������H��8�A�O�9=8 �A<8� �?�?�8�8���=��G��<������H��G��<�A �>������98�����H��8����������9��=��G�?��������H��8������A�?��A��G�����H��?��I��� �8����������<9
�@�8����������������>�:������=����<����������88
����H����: �K7Y�ZJ���A�����9��8���>��G���A�G���G
������������� �OH��9�����O���A�>��H����:�������������H��:��A
�F<:8���8���G������=��G�������=���A�><�H�>���
[&55-0/+$%/&0���KH�8��8�=�:�����99�?�����8
�������EF�����9�����8�><�H���8���������T��H��G8��9��G��H��O�:��8
�O�����G�<���9��H��?��I�����8�����
�;��8���8�����:��A:���>�
�;�������:���>��:�<����A��9���������������O�������9��=�����H��G8�9���<8�=��O���A�8�>���A:����>�EF��O�<9A����H�??:����>����O��H�:�<����A�8�<88
�D�<��EF����?��8���������O�99����O��=��G���G���<89:���H��A��H��8����8����=��?��H��?��I����>����G��9��G�8>���H9:
�D�<��EF����?��8���������O�99����>�=��G����B<������8��8�����H��?��I���������8<����H��?��I�����8��<����G�8>���H���A�>�=����:�����88��:��H��G�8
�,&0\%�#*3/%$%*�%&�+&0%$+%�&.�+$RR�-3�$%�$0V�%/5*�%#.&-1#�&-%�%#*�).&X*+%]�/̂0/3#*U�).&X*+%���_�������H��?��I�����8�G�����G��9�8���������8H��G�:�<��EF����?
�O�99�O�9=��H��?��I����O��H��H��8<?����8������A�8�<88���:�?�88��9���H��G�8
�������H����8�A����������9�O�9=��H��<GH�O�99����8�H�A<9�A�O��H��H���<8��>������O�9=�:�<��H��<GH�:�<��?��I������A���8O�����:�B<�8����8
�@���H�8�?�����EF��9��=8������99������:��<�8���A��G�>����8����>��H��?��I���
�2#$0̀�a&-�̂&.�2#*�b))&.%-0/%V�2&�c*.d*�a&-6
efgh�i�jk�illi�m�mnoopq�rphs�tu�v�wjuq�xjyypz{|���}~i���e�jzh����~��������}�v��wf�����~�������}i�v���ofpy��f{jz���f�ghjughyfz�{�f�pzg��jo �������������������������� �����������¡��Page 70 of 257



���������	
���
��
�����	 ����������	�����������

�����	 ����	���
�����

�!"#$%#&	'(')
*+,-	./	01	2.*+,-	34	01	4/5*+,-	35	01	67.Page 71 of 257



��������	
 �
��������

�������������������������� ������!�����"�Page 72 of 257



��������	
 �
������������������

������������������
�

���� �!������"����
���

#$%&�'$�()*+&,

-./0�12�34�51-./0�26�34�789-./0�25�34�:;1Page 73 of 257



��������	
 �
������������������������

�����������������������
���� ��

!���"  #�������$%&'��
��� ��(�)��  ��������$

%$&*�
+����,���������-������.

���*
����������������,/0��0

.�1234������5-��#6����
��������7�

��-�7�/������7�� ��8���
�� �������� ���-�������

�
8 00 -���* ������.���7������������

���������������92&:;� �������� ��7�&<*':;���,
�,�����������$*4:�0��#

�
�0��#�*

=>?@�AB�CD�EA=>?@�FG�CD�HGB=>?@�BI�CD�JIAPage 74 of 257



��������	
 �

������������������
���������������������

������������
��������������������� 

����� �����������������
���

����!���������" �#������������� ���
�����������$!�������

���������������
���������% �&�����������'� �� 

������ ������(�!�� ��
�������

������������������'����
���!�����'����"'�(!�����

�������'�
��������!����������

���������� ������������
�����'�

�#��������'�������
��!������������������

��
����������������������

�$!���������(�!��
������������" �)���� �� ��� ����

�������������������
������������

��������"
*+*,� -./01 2345�67�89�:62345�;6�89�<=>2345�><�89�?@6Page 75 of 257



��������	
 �
��������������������

���������������� ������������������
������� ����!"#$�%"�&'()$*

+,-.�/0�12�0/+,-.�33�12�456+,-.�67�12�78/Page 76 of 257



��������	
 �
������������������������

�������������� ���!����
�� "�

#$%&'$(($)�&*#+$�,-./�(
01(2&�3*&()*45($3�

� ����6����  "�����7����
��8��� �����9����:�  �;

��������������� �6����
������:� ��"��6������6��

<6==�
���� �����������; �>0$�?*&()*+(2&�&54&+)

*4$)�'*&(�+5))$#('@�*#+'53
$&�

AB;BCD����� ��6������; ������"���E������������
�������������������FGH

�67���
���������A;IH�� ��J�����

;
KLMN�OP�QR�STKLMN�OU�QR�VWUKLMN�UX�QR�YPTPage 77 of 257



��������	
 �
���� ������������������������ 

!"���#��$%�%�&�!�%��'�
%���������

$�%!���(��!���(���#���"
!���#�� ������ )�!#%�

���*�!+�(��!������* ��
(��!���!�����,����(��$���

+���
'��%&!�-��$�"�)��!#%�

+���
�.#�!%%����#����#����

������(��#�/�''��+!�����
����!����

��#����*!�%�#*�� ��0��%
����1!#)�#��$�!*���#�2

$�)(�
3�+#!� ��!����#*������

�����#���"���� ���$++�
�(�

*�!#��������$#������'��
�456��!#%�!##�$#��#*

�
178936:

;<=>�?@�AB�CD;<=>�?E�AB�@FG;<=>�GF�AB�HIDPage 78 of 257



��������	
 �
��������������������

��������������������� ��������������������
������ ������� �����!���������������"#$%�&#�'()*%+

,-./�01�23�45,-./�04�23�678,-./�85�23�195Page 79 of 257



��������	
 ��
�������������������������

���������� ���!!�"#��"��
�����$��%�

&�������� ����� '�����
� ������$����(��"������

!!�
��"���)*)*+� ���������������!� �(��

!�����������"������ "����
�

��������� ��"���������
���� ��$��% "�+

,-./�01�23�45,-./�67�23�896,-./�60�23�:75Page 80 of 257



��������	
 ��
���� ������������������������� ��

!"#���� �$%�%�����"�����
�"�

�����$��&��%$ ����#"�#
�'�()*+,-�"���$� �

.���'�
 �����#"����������".�

'��!��"��$"��/"����0$"�
��1�

������'�2�����%"���#�3�2��
�4��%"��'�2" ���"5�$���

!��
6����� ��"�%��"����$�%"

���3
�7��"%%������������$�"

��5��������������'�"%%����
�"��

������%� �..$�� "����
��/����%�����5$��%�2����

!��
,�.�"�!�+"�������*��

��� �����3
89:;�<=�>?�@A89:;�BC�>?�C=B89:;�BB�>?�DEAPage 81 of 257



��������	
 ��
�������������������

�������������������
��

���� ������!"#$�%"�&'()$*

+,-.�/0�12�30+,-.�45�12�674+,-.�48�12�590Page 82 of 257



��������	
 ��
������������������������

����� �����!"��#��$�%!
&�����&���

'('()� ������$���*�������!"��
��������#� �+),-.�#� �/

�)

0123�44�56�780123�9:�56�;<90123�97�56�=>8Page 83 of 257



��������	
 ��
��� ������������������� !"��#�

�$%"%� �&'()*+�  ##�$#�","#�-�"%$� 
���#��#�. �"/��/� !�%"/�

-�*���"�
012��"�� ��%���/����"%$

� ���#-��34"/�"�$/��3-�.
 �"/�

5$ ���3�/"��/�-�. �"/�/"
#� ��� #%��$/� ��/� ��

����
. �"/6 �*�"�,�������$� /�4

����������3" /�."/"7 86*����9�/����#���$���
9���.#

161:1;�/ �"��$�% �" 06<� /�#��$�����3���//�
%�/�

;6=�.�%��. �"/�/���
���.�/>?

@61:1;�� ��� ���/�A"�
��

BCDE�FG�HI�JKBCDE�GL�HI�MLGBCDE�NO�HI�POKPage 84 of 257



��������	
 ��
�������������������

��������������
��������������������

������������� �����
�����

��!������� ��� ����
���"���� ��������� 

���#
$%&'�(%�)*+,'-

./01�23�45�67./01�87�45�9:8./01�39�45�;<7Page 85 of 257



��������	
 ��
������������������������

���������� ����!������
������!��

"����� #�������������$
%&'(

)*+,�-.�/0�.1)*+,�2-�/0�342)*+,�56�/0�671Page 86 of 257



��������	
 ��
��� ��������������������� �����!

����!��"�#�$%�&�#��� '(�!�&�)���!*"���)+�!
*)���,!��*)�'�*-�!����

�)!�����#�!�'�!�������.
*(#����/�)�*)���)#��)�

*'0�#�
1�*&�.��'��)�.&�����2

*,��.&����3���+���*)4�5(,
���

�)*�����$6�1*������/78
9�:��))*,)!�&�)�

�9����"��'�,��#�*'
0�#��11*����#,���*��*� ������+�!�((��'�����"��*
,��!,��*&�������)��*)�1

*��
;������,''(���)#������

���,��������1�((49���!��
"�(��

&*)��*���*;�&,!��!*)
��)��;������',���)+��*

�*,��
!,��*&�����)#�+�,+��

���������'*)��"�)������
*�;��

<=>?@�ABC=DB�AECFGH=
I><�>=JKB�J>�@LBJH�MBB<

NOPQ�RS�TU�VWNOPQ�RR�TU�XYRNOPQ�Z[�TU�\SWPage 87 of 257



��������	
 ��
�����������������

����������
�� �!""#$�%�$!&'

(

)*+,�-.�/0�12)*+,�-3�/0�.4-)*+,�34�/0�562Page 88 of 257



��������	
 ��

���������������
����������������

����
��� !" �#$�%&' �#()"!*+� ,()�-.,/

("(-.0
�123�45�6378�9:;<8

�=83>4?<8@
�1:;<8�8<A;:B5�C�:D

84E7B;78<
�1:;<8�84D2;5�4A�F3

B38:?3
�#�-, �/�-*(G!H "�I

�JK K*!� -/�)),)L �MNO�D8:A;�3==38;7
A4;4<5

�#()"!*+� ,()�-*(
L*�P"�QR�*S!)� T)���U(VW���H.,(W�X/(Y

� .!�Z/(Y[
�1:;<8�\]]4E4<AE6�̂

B:A
�1:;<8�_73;:5 �F75;3̀<8�]<<?a:E

b�3==38;7A4;4<5
�c<A<]4;5�3]�:�̂de

�T**,L� ,()�I�"-*,)f
/!*"�

�#()"!*+� ,()� ,-" �M6?8:A;�]B7524AD �c3:8?�3]�g48<E;385 �h=?:;<?�̀45543A ��!"(K*H!"�J*(P��
!"(K*H!� #!) *�/�I�i(* .!*)�%
� !*

�j<845E:=4AD�>5k�l<
835E:=4AD

�c:Eb]B39�=8<><A;4
3A

�mA39=:Eb �#()" *KH ,()�K-S
� !"

�\B�n4A3�C�o:�n4A: �p4?q6<:8�8:;<5�7=?
:;<

�m̀:8;�r884D:;43A�p3
A;2

�8̂3=<8;6�4A578:AE<
�8:;<5�m78><65�]38�E75;3̀

<8�]<<?a:Eb
�g837D2;�E3A5<8>:;

43A�=83E<55
�14A;<8�=8<=s5=84A

bB<8�aB3937;5
�m2:84AD�7;4B4;6�E388

4?385
�F75;3̀<8�5<8>4E<�

9<<b
�r̀:D4A<�:�g:6�14;

237;�1:;<8
�m239<8�c<;;<8�p3

A;2
�F6a<85<E784;6 �\̀<8D<AE6�=23A<

�A7̀a<8� 8<̀4A?<8 �t4;B<�uvs5=<E4:B�?45
;84E;�>5k�B3E:B� D3><8À<A; �F3̀`7A4;6�<><A;
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������������������������������Page 139 of 257



�

���������	
���������������������������������� ����������������������� ��

!�"#$%&'()*"+� �,-#*%'� ����./01234567�88888888888888888888888888888888888��92:6�;<5/13=7�8>?5/@�<A63B?6588888888888888888888��C/3A67�8D61652A�E212065888888888888888888888888�FGHI�JKLMNOP�#OQR� ���./01234567�888888888888888888888888888888888888��92:6�;<5/13=7�8S236�TU65A688888888888888888888888��C/3A67�88V/B6�<56@/W613!�X4@/16@@�Y6Z6A[\:6138888888��

'*)J"�&%]�,̂%]#'#̂%"+���� �'_Ǹ�QaObLKQb�Ǹ�cKdI�HOdIL�KOd�eHL̀HKOb�ba�b_Kb�JK̀bIL�"ILfNQÌ�&MLIIcIOb�IObILId�NOba�gIbhIIO�FGHI�JKLMNO�KOd�,GNIOb�NO�̂QbagIL�ijiiR�#O�b_I�IfIOb�ak�KOl�QaOkGNQb�hNb_�b_Ǹ�QaObLKQb�KOd�b_I�&MLIIcIObP�b_I�&MLIIcIOb�hNGG�MafILOR�&GG�GKbI�eKlcIOb̀�hNGG�NOQHL�GKbI�kIÌ�K̀�eLafNdId�NO�b_I�JK̀bIL�"ILfNQÌ�&MLIIcIObR��C?6�\253/6@�:2m�:[W/nm�3?6�365:@�[n�3?/@�B[1352B3�Um�@4U:/33/10�o�pqrsstu�vqwvwxty�z{ou|t�wqytq�}s{t�~,_KOMI�̂LdIL����?/B?��/AA�U6B[:6�\253�[n�3?6�2\\A/B2UA6�B[1352B3��?61�6�6B436W�Um�U[3?�\253/6@!�21W�3?6�@65Z/B6@�W6@B5/U6W�3?656/1��/AA�U6B[:6�\253�[n�3?6�.65Z/B6@����1m�@65Z/B6@�\65n[5:6W�Um�XA46�E250/1�[43@/W6�3?6�@B[\6�[n�3?/@�20566:613!�@4B?�2@�2WW/3/[12A�@65Z/B6@�56�46@36W!��/AA�U6�/1Z[/B6W�2@�2�@6\25236�B[1352B3���AA�n66@��/AA�U6�\2/W�/1��.�W[AA25@�Z/2��>��[5�Um�B?6B�!��/3?[43�W6W4B3/[1�[5�[nn@63��
������������������������������������

�� ¡�¢£¤�¥¦�¢§̈�� ¡�¢£©�¥¦�ª¤«Page 140 of 257



�

�� ��������	�
�������
	��������

����������������������������� !��"!���������#�$������%��� !��"!����&'()�*+,-./�0'+/1�23�4)-./�5+2+�'+6)�1)2(0�+/5�13(,7)�./-)12.3/�48�9:;<:=>=?@�A)�+/2.7.0+2)�B(''�./-)12.3/�+/5�1)2(0�C.''�,)D(.,)�=EF�C))61@��GB�+77)11�23�13(,7)�1812)H1�.1�5)'+8)5I�2J)�2.H)'./)�C.''�4)�)K2)/5)5�+/5�5)'+8�B))1�H+8�+00'8@�����!L!�!�����M�N33,5./+2)�C.2J�2J)�ONPAQ�2)+H�B3,�+77)11�23�R('281�M�S)2(0�TU(,)�,)13(,7)1��M�G5)/2.B8�6)8�2,+/1+72.3/+'�2+4')1�B3,�'+6)�./-)12.3/��M�Q)V)'30�S8/+01)�0.0)'./)1�+/5�./-)12�13(,7)�5+2+�./23�TU(,)�5+2+�'+6)��M�S7J)5(')�S8/+01)�0.0)'./)�,(/1�+/5�H3/.23,��M�W12+4'.1J�SXP�)/503./2�23�0,3V.5)�23�2J)�ONPAQ�2)+H�����"!L���Y"����M� TU(,)�7'3(5�5+2+�'+6)�C.2J�R('281�5+2+�����"�Z���"!�Z�����[��\]��M� /̂7)�2J)�0,3_)72�.1�./.2.+2)5I�C)�C.''�7J+,-)�̀;I>>>:5+8�.B�0,3-,)11�.1�4'376)5�48�5)'+81�./�+77)11�23�13(,7)�1812)H1�M� A)�C.''�0,3+72.V)'8�73HH(/.7+2)�+/5�+22)H02�23�13'V)�+77)11�5)'+8�7J+'')/-)1�C.2J�ONPAQ�M� &'()�*+,-./�C.''�7J+,-)�2J)�5)'+8�B))�.B�3(,�0,3-,)11�.1�4'376)5�+/5�,)1),V)5�,)13(,7)1�+,)�(/+4')�23�73/2./()�5)V)'30H)/2�CJ.')�+C+.2./-�+77)11�������a�����������L!���b���c��� !��"!����M�&'()�*+,-./�C.''�4)-./�*QS�3/�><:>d:=>=?�C.2J�/3�1)2�2),H�73HH.2H)/2@������L!����e��"�����!�������M�Q+2+�T,7J.2)72(,)�*3/.23,./-f��g�N3/B.,H+2.3/�:�H3/.23,./-�3B�WhP�,(/1�i*3/EO,.�d�T*�j�k�l*�*Shm�g�WhP�0,37)11�2.H)�H3/.23,./-�+/5�302.H.U+2.3/��g�W,,3,�5)2)72.3/�+/5�,)13'(2.3/�B3,�5+2+�'3+51��n� B̂BEJ3(,1�B+.'(,)1�C.''�4)�5.+-/31)5�+/5�+55,)11)5�2J)�B3''3C./-�4(1./)11�5+8��M�TU(,)�:�l3C),�&G�*+/+-)H)/2�+/5�T5H./.12,+2.3/��g�o1),�H+/+-)H)/2�B3,�TU(,)�,)13(,7)1I�5+2+4+1)1I�+/5�l3C),�&G�i+55./-�+/5�,)H3V./-�+77)11m�g�o05+2./-�0.0)'./)1�+1�13(,7)�10)7.B.71�7J+/-)I�4(2�/32�./7'(5./-�H.-,+2.3/�23�5.BB),)/2�13(,7)1�g�p)C�2+4')�./-)12.3/I�+1�/))5)5�iB,3H�13(,7)1�2J+2�J+V)�+',)+58�4))/�./-)12)5�./23�TU(,)�5+2+�+,7J.2)72(,)m��M��F>�J3(,1�3B�N'.)/2�S(77)11�h)+H�./V3'V)H)/2I�./7'(5./-f�� qrst�uvu�wx�uyzqrst�uvz�wx�{|}Page 141 of 257



�

�� ��������	�
�������
	��������

��������������������������������� ��!�"��������������"��#�"������������"� ��������"���"��$�%���&'��� ��"��#�����()���*���������#�+�"���"���,�"���"�-��.�/����������� ,��"������ "�,�)�"������  ��"��.�&�������"��,������ ��"��*���������#������#�����,���"��,����"�+���*�����,����"��"� ��,���#�,��"*�����0(1�,��������"2�"������"���3������2��#���"����"���"���"�����������������.�(����"���������"��#���"��4��,���������5��"�����������6��.�(��������������� ��#��� ��"��������  ��"�����7��"��#���"��,��������8� ��"������� ,��"�9���2����,��"�����:������#*���������*����������� ,��"���  ��"����;���#�,��"�9� �����"�)�"�����4������� ,��"�+�����#����&�����4�7���  ��"����<7��"��#�$&'����2+�������  ��"��=>>?@A�BCDEFGCH�I�;0J������AKL��������-����J������,�#��"����������#��"��#���%�����������"��MNOPQRST�UVWXP���"�����2�"��"������(���"������������������+���, ��"�����"��"2����"��������"�YZ[\���������]FCDFÂ?_K̀ A�a_B�I�bcdef�XPTPXgPT�RhP�XOihR�WQjPX�RhOT�kiXPPlPQR�Rm�nROPX�jmoQp�qfr�smX�lmQRhT�OQ�ohOMh�oPSXP���"���"������������ ��#����2+�����t��'4�uvw�0�����"��"��"������%��;0J*�%��%�����"����,���"���"2����"�����2�"��"��������<:w�����*����� ���������  ��"t��I��2������"���3�����*�&����;��#���%������  �����"����x[yjkzTS�QmROMP�Os�bcdef�OQRPQjT�Rm�ROPX�jmoQ�;0J*����"2�"�%������ ���������� ���"����������#���I�'4�uvw�0�"�������%��;0J*�%��%������{��"�"2��,��"2����2��#��4��,�Z[\�,��"2�"��|\�,��"2���}KHLFÂ~��I�uvw�0�%����2��"�"2����"������()�����������������"2����()����"����"t��� ����������������� ������������������������������Page 142 of 257
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��h�ijklm�mn�opmk�qpr�lnm�sltuvwk�puu�xyxz�{suusl|}�wvk�mn�msqsl|�n~�rkp��klw�sl�nstsl|������������������QLRELFFBELR�BFG9JJFLCI�@9ABC�AYYB9]AM�H9�FfHFLC�FfEIHELR�HAÎ�9BCFBI�HbB9aRb�UVUW�ALC�BFJAELELR�A]AEMÀMF�AMM9GAHE9L�AJ9aLHI�̀F�A]AEMÀMF�EL�UVUWP��
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����������	
������	����������
�������

����

�������������������� ��!"������#�$�#��%����$���&��'����(�!�!"����������� ���(�����!����!�������##�!"������)�%��*����$��������������!�(�+�!"�%������� ��#��)&���,--,���%�!���.�$�#���%�/��$��������������(�!���%�� �� ��*�"��#�*�����01����$���2.�/�"��#�3������������ ��#�������������������$�������!��!�������#�$������� ���(�����!�����+���#����&��,��������!"�����������%��(����+*�.�/�"��#����� #��0����$�#����*���� (�!�����!��(��� ���&���.�/�"��#����� #��0����(�#���!����#�$�!������!���"�!�4����!��(�����!��!��������!����/5,67�"��#��8�/����%��*�5��� ��0#�*�,����!�0#�*�6��#�����*��!��7�(��9� !��2���!������������3&���7�����������������%��(�!���(��� ����2:53��!��+�)����%��(�!����!���������2;:<3���!�0��������������������!�������(��� �����%�� �����&���7�����$�#��(�!���%��%%����$��.�/�"��#���������$�!�0)��������!� ��=�/��+���#����>?��������!�*�@�"�!�4����!�#�A��#�*�7���!���#�B���0�#�����&��7������$������!�0������������4������0�����!���!�#��!���?���!�#�%���!"��������(0�!����!��%�0���&�/��+���#�����!����"�!�4����!�#�.�/����� � �##)�������������� ���(���������$�����$�����!����������������4�������?���!�#�.�/&��7���!���#�.�/������)����##)������������������%��(�!��*��������������������4�������!��!���!�#�.�/&��7�����$�#��(�!���%�.�/�A��#�*�;:<C���!��:5C������!����((��������!����� #��0����!���$�����(��������!� ��%��(��##����$���&��DEFGHIJEKJLM�NOPOIE�QR�SOTPJUO�GE�FKO�VQWLXGFJQL�QR�YFJIJFZ�[EEOF�\GLGMO]OLF̂�_� �!�#�,--,�25�)�̀àb3������!�������"�!���#����"������!��%��������!��!�c�" ���̀&���
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FORT COLLINS – LOVELAND WATER DISTRICT 

MONTHLY FINANCIAL REPORT 

January 31, 2025* 

• Page 1 – Aged Accounts Receivable 
• Page 1 – Metered Revenue Comparison 
• Page 2 – Cash and Investments 
• Page 2 – Expenditures 
• Page 3 – Investment Account Review  
• Page 4 – Revenue and Expenses – Budget vs. Actual  
• Page 10 – Tap Sales 
• Page 11 – Quarterly CIP Update 

 

*Numbers in this report are subject to change as items are posted into the period they occurred. 
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FORT COLLINS-LOVELAND WATER DISTRICT

Aged Accounts Receivable (Customer Billings)

Current 1,177,421$     97.2%

30 Days 12,430             1.0%

60 Days 2,574               0.2%
90 Days 2,695               0.2%
120 Days 16,721             1.4% *

1,211,841$     100.0%

Metered Revenue Comparison

2025 2025- Budget
Historic 
Average

JAN 934,293$         959,284$        675,910            
FEB -                   976,212$        704,240            
MAR -                   924,587$        656,367            
APR -                   995,403$        708,489            
MAY -                   1,306,417$    964,119            
JUN -                   2,055,522$    1,677,890         
JUL -                   3,103,547$    2,325,292         
AUG -                   3,575,760$    2,553,933         
SEP -                   3,534,519$    2,451,981         
OCT -                   2,764,524$    1,926,742         
NOV -                   1,454,194$    1,025,212         
DEC -                   1,063,873$    729,188            
Totals 934,293$         22,713,841$  16,399,363$    

The historic average is the average of the last three years' actual revenue.

January 31, 2025

*Accounts greater than 120 days have 
service disconnected 

Note> Above amounts excludes  credits on 
customer accounts.

Metered revenue includes billings to customers and is the primary source of operating revenue. 
Customers are billed for the prior month's consumption.  The fluxuation year over year is the result of 
weather variations, increase in number of customers served and rate increases.
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FORT COLLINS-LOVELAND WATER DISTRICT

Cash and Investments

Yield**
Cash on Hand 100$                  
Cash in Bank 1,822,832         
Savings

1st Bank Liquid Asset 3.19% 973,211             
Colotrust 4.51% 861,485             
CSAFE 4.48% 1,799,458         

Government Securities 4.26% 109,764,957     
115,222,044     

Available Cash and Investments 115,222,044$   

**Monthly Average Annual Yield

Expenditures

Department 2025 Budget 2025 Actual 2024 Actual

Source and treatment 8,490,803$       1,002,067$      1,175,316$     
Personnel 6,635,500          602,776            374,583          
Engineering 316,000             1,299                30,972             
Operations 1,706,100          68,920              40,422             
Business office 808,700             33,171              64,235             
IT and data 734,475             36,305              24,748             
Human resources 32,700               -                     150                  
Administration 1,234,450          300,417            283,987          
Operating capital replacement 26,768,500       87,582              273,719          
Non-operating expenses 68,546,189       6,790,170        92,202,070     

115,273,417$   8,922,709$      94,470,203$   

 

January 31, 2025

Source and treatment
Personnel

Engineering
Operations

Business office
IT and data

Human resources
Administration

Operating capital replacement
Non-operating expenses

Expenditures

2024 Actual 2025 Actual  2025 Budget
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Accounting
Balance Sheet Classification

Book Value Market Value

Cash & Cash Equivalents 21,286,991.65 21,286,991.65

Short Term Investments 50,588,635.25 50,551,915.00

Long Term Investments 39,778,111.18 39,828,080.00

Accrued Interest Receivable 843,546.83 843,546.83

Equity 0.00 0.00

Alternative Investments 0.00 0.00

Total 112,497,284.92 112,510,533.48

Unrealized Gain/Loss

Beginning Unrealized Gain/Loss -6,252.64

Unrealized Gain 110,916.29

Unrealized Loss -97,667.73

Net Unrealized Gain/Loss 13,248.57

Change Unrealized Gain/Loss 19,501.21

Interest Income Detail
Tax Exempt Taxable

Beginning Accrued 0.00 861,053.68

Purchased Accrued 0.00 0.00

Sold Accrued 0.00 0.00

Coupons Received 0.00 367,279.69

Equity Dividends Received 0.00 0.00

Interest Accrued In Period 0.00 349,772.84

Other Income 0.00 0.00

Interest Income Total 0.00 349,772.84

Ending Accrued 0.00 843,546.83

Amortization/Accretion
Tax Exempt Taxable

Beginning Amortized Cost 0.00 111,241,748.68

Purchases 0.00 2,868,529.84

Sales 0.00 2,503,304.08

Ending Amortized Cost 0.00 111,653,738.08

Amortization/Accretion 0.00 48,013.79

Realized Gain/Loss

Realized Gain 0.00

Realized Loss 0.00

Realized Impairment Loss 0.00

Net Realized Gain/Loss 0.00

Expenses -3,304.08

Performance
Summary

Actual Annualized

Income Return 0.35% 4.26%

Price Return 0.02% 0.21%

Total Return 0.37% 4.47%

Market Value

Daily Average Market Value 112,267,146.72

Beginning Market Value 112,096,549.72

Ending Market Value 112,510,533.48

Change In Market Value 413,983.76

Transactions
Purchases/Sales/Maturities/Redemptions

Purchases Sales Maturities Redemptions

Cash & Cash Equivalents -2,868,529.84 3,304.08 0.00 0.00

Short Term Marketable Securities 0.00 0.00 2,500,000.00 0.00

Long Term Marketable Securities 0.00 0.00 0.00 0.00

Equities 0.00 0.00 0.00 0.00

Funds 0.00 0.00 0.00 0.00

Alternative Investments 0.00 0.00 0.00 0.00

Total -2,868,529.84 3,304.08 2,500,000.00 0.00

Cash Transfers 0.00

Security Transfers

Transfers In 0.00

Accrued Transfers In 0.00

Transfers Out 0.00

Accrued Transfers Out 0.00

Total 0.00

Risk
Summary

Purchase Yield 3.855

Duration (Years) 0.724

Duration (Days) 264

WAM (Effective) 0.757

WAM (Days) 276.000

Avg Credit Rating AAA/Aaa/AAA

Duration

0-90 Days 28.99

90-180 Days 11.10

180-365 Days 27.70

1-2 Years 32.21

Over 2 Years 0.00

Credit Ratings

AAA/Aaa 100.00

AA/Aa 0.00

A/A 0.00

BBB/Baa 0.00

Non-Invest 0.00

Not Rated 0.00

Sectors

Cash 18.92

Government 72.03

Agency 2.01

Municipal 0.00

Corporate 7.04

Asset Backed 0.00

Mortgage Backed 0.00

Equity 0.00

MSSB Account Summary ICAP-Fort Collins Loveland (83270)
Functional Currency: USD 01/01/2025 - 01/31/2025 Return to Table of Contents Dated: 02/07/2025
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FORT COLLINS - LOVELAND WATER DISTRICT
SCHEDULE OF REVENUE AND EXPENDITURES -

  BUDGET vs ACTUAL

 Adopted
Budget 

 Actual - 
Budgetary Basis 

 Variance Under 
Budget (Over 

Budget) 
Percentage 
of Budget

Revenue
Operating Revenue

Metered revenue 22,713,841$       934,293$            21,779,548$     4.11%
Water sales - construction 475,000              70,200                 404,800             14.78%
Town of Windsor 475,300              40,097                 435,203             8.44%
Water rental 200,000              -                       200,000             0.00%
Miscellaneous income 175,000              13,341                 161,659             7.62%
Property Tax (1.500 mills) 1,790,042           9,791                   1,780,251         0.55%

Total operating revenue 25,829,183         1,067,722           (24,761,461)      4.13%

Non-Operating Revenue
Interest on investments 2,000,000           407,254              1,592,746         20.36%
Tap fees (water) 21,000,000         4,382,100           16,617,900       20.87%
Tap fees (PIF) 10,870,000         1,466,295           9,403,705         13.49%
Meter fees 204,000              31,410                 172,590             15.40%

Total non-operating revenue 34,074,000         6,287,059           (27,786,941)      18.45%

Total revenue 59,903,183         7,354,782           (52,548,401)      12.28%

Expenses
Source and Treatment

Assessments 1,650,000           708,663              941,337             42.95%
Soldier Canyon 3,412,521           210,000              3,202,521         6.15%
City of Loveland 30,000                 -                       30,000               0.00%
City of Fort Collins - Water Sale IGA 3,343,282           83,375                 3,259,907         2.49%
Other water districts 15,000                 -                       15,000               0.00%
Water resource consulting 30,000                 -                       30,000               0.00%
Utilities - farm -                       29                        (29)                     0.00%
Water resource facility maintenace 10,000                 -                       10,000               0.00%

Total source and treatment 8,490,803           1,002,067           7,488,736         11.80%
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FORT COLLINS - LOVELAND WATER DISTRICT
SCHEDULE OF REVENUE AND EXPENDITURES -

  BUDGET vs ACTUAL

 Adopted
Budget 

 Actual - 
Budgetary Basis 

 Variance Under 
Budget (Over 

Budget) 
Percentage 
of Budget

Personnel
Wages 4,783,000           425,586              4,357,414         8.90%
Overtime & on-call pay 120,000              16,738                 103,262             13.95%
Payroll taxes 382,000              34,289                 347,711             8.98%
Medical insurance 807,000              63,349                 743,651             7.85%
Life insurance 82,500                 5,406                   77,094               6.55%
Retirement 260,000              23,791                 236,209             9.15%
Worker's compensation ins 35,000                 30,427                 4,573                 86.93%
Education & training 60,000                 -                       60,000               0.00%
Cell phone service 23,000                 1,846                   21,154               8.03%
Safety program 32,000                 909                      31,091               2.84%
Uniforms 15,000                 184                      14,816               1.23%
Employee awards & recognition 25,000                 148                      24,852               0.59%
Recruiting & onboarding 6,000                   103                      5,897                 1.72%
Dues & subscriptions 4,000                   -                       4,000                 0.00%
Travel 1,000                   -                       1,000                 0.00%

Total personnel 6,635,500           602,776              6,032,724         9.08%

Engineering
Consulting 235,000              -                       235,000             0.00%
Fuel 8,400                   775                      7,625                 9.23%
Miscellaneous 1,500                   -                       1,500                 0.00%
R & M - equipment 1,000                   -                       1,000                 0.00%
R & M - vehicles 4,400                   -                       4,400                 0.00%
Software maintenance 60,700                 -                       60,700               0.00%
Supplies 5,000                   524                      4,476                 10.48%

Total engineering 316,000              1,299                   314,701             0.41%
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FORT COLLINS - LOVELAND WATER DISTRICT
SCHEDULE OF REVENUE AND EXPENDITURES -

  BUDGET vs ACTUAL

 Adopted
Budget 

 Actual - 
Budgetary Basis 

 Variance Under 
Budget (Over 

Budget) 
Percentage 
of Budget

Operations
R & M - lines & equipment 475,000              32,088                 442,912             6.76%
R & M - tanks 165,000              -                       165,000             0.00%
Fuel 42,000                 3,466                   38,534               8.25%
Meter hosting service 60,000                 -                       60,000               0.00%
Office supplies 2,000                   -                       2,000                 0.00%
R & M - vehicles 47,000                 1,394                   45,606               2.97%
Supplies 15,000                 1,479                   13,521               9.86%
Utilities - pump stations 280,000              20,045                 259,955             7.16%
Utility locates 60,000                 2,989                   57,012               4.98%
Water quality testing 45,000                 3,580                   41,420               7.96%
Potholing 50,000                 2,725                   47,275               5.45%

220,000              -                       220,000             0.00%
Telemetry 167,100              1,155                   165,945             0.69%
Consulting 50,000                 -                       50,000               0.00%
Software maintenance 28,000                 -                       28,000               0.00%

Total operations 1,706,100           68,920                 1,637,180         4.04%

Business office
Bank service charges 40,000                 2,775                   37,225               6.94%
Miscellaneous expense 500                      -                       500                    0.00%
On-line bill processing 132,000              -                       132,000             0.00%
Payroll processing 14,000                 1,305                   12,695               9.32%
Postage 82,000                 6,453                   75,547               7.87%
Printing 55,000                 5,818                   49,182               10.58%
Publications & notices 1,000                   -                       1,000                 0.00%
R & M - office equipment 11,000                 -                       11,000               0.00%
Software maintenance 150,000              13,954                 136,046             9.30%
Supplies 19,000                 1,775                   17,225               9.34%
Consulting 194,600              -                       194,600             0.00%
Customer relations 6,000                   1,000                   5,000                 16.67%
Water conservation 100,000              -                       100,000             0.00%
Fuel 2,100                   93                        2,007                 4.42%
R & M - vehicles 1,500                   -                       1,500                 0.00%

Total business office 808,700              33,171                 775,529             4.10%

R & M - remote facilities
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FORT COLLINS - LOVELAND WATER DISTRICT
SCHEDULE OF REVENUE AND EXPENDITURES -

  BUDGET vs ACTUAL

 Adopted
Budget 

 Actual - 
Budgetary Basis 

 Variance Under 
Budget (Over 

Budget) 
Percentage 
of Budget

IT and data
Consulting 633,000              32,683                 600,317             5.16%
Security 50,475                 1,145                   49,330               2.27%
Telephone 30,000                 2,211                   27,789               7.37%
Software renewal and maintenance 20,000                 50                        19,950               0.25%
Supplies 1,000                   217                      783                    21.69%

Total IT and data 734,475              36,305                 698,170             4.94%

Human resources
Consulting 30,000                 -                       30,000               0.00%
Software renewal and maintenance 1,200                   -                       1,200                 0.00%
Supplies 1,500                   -                       1,500                 0.00%

Total human resources 32,700                 -                       32,700               0.00%

Administration
Directors' fees 14,400                 1,000                   13,400               6.94%
Directors' payroll taxes 1,150                   79                        1,072                 6.83%
Directors' expense 20,000                 335                      19,665               1.68%
Audit & consulting fees 30,000                 -                       30,000               0.00%
Collection fees 35,900                 -                       35,900               0.00%
Consulting services 50,000                 -                       50,000               0.00%
Contingency 15,000                 246                      14,754               1.64%
Dues & subscriptions 15,000                 8,875                   6,125                 59.17%
Insurance - liability 136,000              112,093              23,907               82.42%
Insurance - cyber 50,000                 36,674                 13,326               73.35%
Insurance - property 110,000              117,099              (7,099)                106.45%
Janitorial service 25,000                 732                      24,268               2.93%
Legal 250,000              14,996                 235,004             6.00%
Miscellaneous expenses 1,000                   -                       1,000                 0.00%
R & M - administration building 250,000              86                        249,914             0.03%
Utilities - admin building 40,000                 1,719                   38,281               4.30%
Fuel 7,000                   198                      6,802                 2.83%
R & M - vehicles 4,000                   -                       4,000                 0.00%
Leased office space 180,000              6,285                   173,715             3.49%

Total administration 1,234,450           300,417              934,033             24.34%
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FORT COLLINS - LOVELAND WATER DISTRICT
SCHEDULE OF REVENUE AND EXPENDITURES -

  BUDGET vs ACTUAL

 Adopted
Budget 

 Actual - 
Budgetary Basis 

 Variance Under 
Budget (Over 

Budget) 
Percentage 
of Budget

Operating expenses before operating 
capital replacement 19,958,728         2,044,956           17,913,772       

5,870,455           (977,234)             6,847,689         

Operating Capital Replacement
Source & treatment - operating 910,000              -                       910,000             0.00%
Meters - operating 600,000              24,960                 575,040             4.16%
Distribution - operating 19,448,000         10,437                 19,437,563       0.05%
Operations equipment 400,500              32,427                 368,073             8.10%
Office & engineering  equipment 285,000              19,758                 265,242             6.93%
Building improvements - operating 5,125,000           -                       5,125,000         0.00%

Total operating capital replacement 26,768,500         87,582                 26,680,918       0.33%

Total operating expenses 46,727,228         2,132,538           44,594,690       4.56%

Operating income (loss) (20,898,045)        (1,064,816)          (19,833,229)      

Non-Operating Expenses
DEBT RELATED EXPENSES

Interest on CWCB notes 5,070                   -                       5,070                 0.00%
Debt service - CWCB notes 12,515                 -                       12,515               0.00%
Interest on bonds (2023 issue) 3,297,500           -                       3,297,500         0.00%
Debt service - 2023 issue 3,365,000           -                       3,365,000         0.00%

CAPITAL PURCHASES & PROJECTS
Source & treatment 50,000                 -                       50,000               0.00%
Water projects / acquisitions 16,916,250         -                       16,916,250       0.00%
Water storage 8,123,100           6,763,500           1,359,600         83.26%
Meters 500,000              -                       500,000             0.00%
Distribution 32,979,000         26,357                 32,952,643       0.08%

CLRWTA EXPENSES
CLRWTA annual operating expense - 
FCLWD only 97,754                 -                       97,754               0.00%
Water plant design and construction 1,500,000           -                       1,500,000         0.00%
Water line transmission design & 
construction 1,700,000           314                      1,699,686         0.02%

Total non-operating expenses 68,546,189         6,790,170           61,756,019       9.91%

Operating income (loss) before operating 
capital replacement
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FORT COLLINS - LOVELAND WATER DISTRICT
SCHEDULE OF REVENUE AND EXPENDITURES -

  BUDGET vs ACTUAL

 Adopted
Budget 

 Actual - 
Budgetary Basis 

 Variance Under 
Budget (Over 

Budget) 
Percentage 
of Budget

Total expenses 115,273,417       8,922,709           106,350,708     7.74%

Nonoperating income (loss) (34,472,189)        (503,111)             (33,969,078)      

Net Income (Loss) (55,370,234)$     (1,567,927)$        53,802,307$     
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FORT COLLINS-LOVELAND WATER DISTRICT

Water Purchased Water Provided City Water
# of taps $ # of taps $ # of taps $ # of taps $ YTD taps # of taps $ YTD taps

January 37           5,848,395     -         -            -            -            37            5,848,395     37           60            3,723,146    60            
February 21            1,642,400    81            
March 29            1,855,560    110          
April 23            2,149,968    133          
May 34            3,821,240    167          
June 33            2,109,760    200          
July 31            2,293,000    231          
August 22            1,418,120    253          
September 10            670,920       263          
October 34            2,188,560    297          
November 12            693,927       309          
December 40            3,539,460    349          
Totals 37         5,848,395    -        -          -          -          37            5,848,395     349          26,106,061  

DISTRICT TAP TOTAL 20,531  

January 31, 2025

Tap Sales

2025 Totals 2024 Totals

 -
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2025 Tap Sales (with 2024 totals for comparison)

2025 Totals $

2024 Totals $

2025 Totals YTD taps

2024 Totals YTD taps

10 Page 220 of 257



FORT COLLINS-LOVELAND WATER DISTRICT

DATE: 2/1/2025
TO: Chris Pletcher, General Manager
FROM: Amanda Proctor, Finance Director
RE: Projected Capital Expenditures

Definitions:

In the next 24 months, here are a few larger projects that the District is planning on: 
 - Purchase of raw water supply (about $34M)
 - Expansion of Trilby water tank (about $25M)
 - Western Backbone transmission project (about $21M)
 - NISP allottee payment (about $16M)

Memorandum

For planning and forecasting purposes, the projected capital expenditure schedule has been updated.  The 
projected items are for the next ten years, and are as up to date as possible with the information staff has today.  
This schedules does NOT include NISP construction costs, or any other major raw water project.

Operating - items related to current customers.  Items that need repair, replacement, or upgraded due to 
changing regulations.

Nonoperating - items related to future customers.  Items that need to be added, upsized, or acquired due to 
the number of taps or system size.

 -

 20,000,000

 40,000,000

 60,000,000

 80,000,000

 100,000,000

 120,000,000

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

Projected Capital Expenditure Schedule

Operating Non-Operating (growth related)
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 FORT COLLINS-LOVELAND WATER DISTRICT
 DISTRIBUTIONS

January 2025

Check # Issued To Description Amount
3000 - 3030 CUSTOMER 

REFUNDS
OVERPAYMENT REFUNDS 2,847.76 

3031 AFLAC AFLAC COVERAGE - JANUARY 
2025

114.18 

3032 AMAZON 
CAPITALSERVICES

WALL HOOKS, AUXILIARY CORD - 
AUDIO SUPPLIES

39.00 

3033 VOID VOID 0.00 
3034 FORT COLLINS 

LOVELAND WATER 
DISTRICT

WATER AT 4100 S TAFT HILL RD 33.84 

3035 FRONTIER PRINTING BUSINESS CARDS - OPERATIONS 
(AVALOS)

42.00 

3036 FUZION FIELD 
SERVICES, LLC

PT STANDARD MONTHLY 
RENTAL

120.00 

3037 WW GRAINGER, INC. MECHANICS STETHOSCOPE 20.58 

3038 LIZA HAYDEN BOARD ITEMS - INCLUDING 
COFFEE MAKER

74.45 

3039 MEDICINE FOR 
BUSINESS AND 
INDUSTRY

RANDOM POOL MGMT 
SCREENING

20.00 

3040 MHC KENWORTH 2004 DUMP TRUCK WINDOW 353.38 
3041 O'REILLY FIRST 

CALL
BOOSTER CABLE, MINI BULBS 46.18 

3042 ROCKY MOUNTAIN 
BOTTLED WATER

5 GAL PURIFIED WATER, 
DELIVERY CHARGE

50.90 

3043 THE SHERWIN 
WILLIAMS COMPANY

OFFICE PAINT - GALLON - DRIFT 
OF MIST

28.20 

3044 VESTIS RESTROOM SERVICE, MAT 
NYLON/RUBBER, SCRAPER MAT, 
SERVICE CHARGE, LOGO 
MATSRESTROOM SERVICE, MAT 
NYLON/RUBBER, SCRAPER MAT, 
SERVICE CHARGE, LOGO MATS

278.50 

3045 COLLINS 
COMMUNICATIONS

HORSETOOTH MOUNTAIN DMR 
REPEATER SERVICE

120.00 

3046 - 3057 CUSTOMER 
REFUNDS

OVERPAYMENT REFUNDS 814.15 
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 FORT COLLINS-LOVELAND WATER DISTRICT
 DISTRIBUTIONS

January 2025

Check # Issued To Description Amount
94178 AHEX 

TECHNOLOGIES
MILESTONE 1: AFTER 
COMPLETION OF WIREFRAMES 
AND DESIGN MOCKUPS

5,000.00 

94179 ALLIANCE FOR 
WATER EFFCIENCY

AWE 2025 MEMBERSHIP DUES 525.00 

94180 ALPINE POWER 
SOLUTIONS

OVERLAND PUMP STATION 
GENERATOR - REPAIR & MAINT.

1,495.00 

94181 BECKER SAFETY & 
SUPPLY

PIGSKIN PALM & PIG KNIT BLACK 
GLOVES, UNIFORM - BRATLIE

201.88 

94182 BLACK EAGLE 
FENCE

INSTALL 2 4'' BOLLARDS ON 
FENCE BY FIRE HYDRANT ON 
SOUTH SIDE OF PARKING LOT BY 
MAVERICK

1,575.00 

94183 C&L WATER 
SOLUTIONS

18X25 REPAIR CLAMP, 20X10 
STEEL PIPE, 20'' STEEL BUTT 
STRAP

11,145.75 

94184 CD ENGINEERING, 
INC.

DEVELOPMENT REVIEW - 
ENGINEERS & PROJECT 
MANAGER

4,975.00 

94185 COLLINS 
COMMUNICATIONS

HORSETOOTH MOUNTAIN DMR 
REPEATER SERVICE

120.00 

94186 COMCAST COMCAST INTERNET 455.78 
94187 CONNELL 

RESOURCES
AIRPORT TRANSMISSION 
WATERLINE - FINAL RETAINAGE 
PAYMENT

262,968.35 

94188 CONVERGINT 
TECHNOLOGIES LLC

SERVICE WORK ON SNEAD 
SECURITY SYSTEMS, SECURITY 
SERVER - CYBER SECURITY, PS 
FOR SECURITY MODEMS

5,633.75 

94189 CORE & MAIN 14'' GATE VALVE, CPLG EPXY, 
CASTINGS 17'' SCREW VALVE 
BOX, 6 GALV MI BREAKAWAY 
CPLG 6'', 10X14 SHOP COAT, 
MECH. JOINT RESILIENT WEDGE 
GATE VALVE, PVC TRANS 
GASKETS, PVC TRANS GASKETS, 
EPXY IMP, PVC REST, W-3 
RECESSED METER DOME W/2'', 
36'' VALVE BOC CPLG, STANLEY 
SUBMERSIBLE PUMP

20,029.32 
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 FORT COLLINS-LOVELAND WATER DISTRICT
 DISTRIBUTIONS

January 2025

Check # Issued To Description Amount
94190 VOID VOID 0.00 
94191 CYBER74, LLC TUNGSTEN COMPLETE - DEC 

2024
5,250.00 

94192 DATAPRINT 
SERVICES, LLC

POSTAGE FOR FCLWD, 
PRINTING FOR FCLWD

2,196.16 

94193 EMPLOYERS 
COUNCIL SERVICES, 
INC.

ENTERPRISE MEMBERSHIP 8,350.00 

94194 ESRI ESRI TRAINING - COWLES 1,824.00 
94195 FORT COLLINS 

CONNEXION
INTERNET SERVICE FOR SNEAD 429.90 

94196 GARNEY 
CONSTRUCTION

CLRWTA TRANSMISSION 
PRECON SERVICES - PAYMENT 
NO. 1

17,509.00 

94197 GENERAL AIR 
COMPANY

UNIFORM - BIXLER 92.80 

94198 GREYSTONE 
TECHNOLOGY

DELL 32GB DDR5 SDRAM FOR 
END USER LAPTOP, TOTAL CARE 
PREMIER - JAN 2025

17,417.74 

94199 HENSEL PHELPS 
CONSTRUCTION CO

AIRPORT PUMP STATION - EARLY 
PROCUREMENT & DESIGN, 
LONGVIEW PUMP STATION - 
EARLY PROCUREMENT & 
DESIGN

9,950.00 

94200 JACOBS 
ENGINEERING 
GROUP INC.

2024 DISTRIBUTION SYSTEM 
HYDRAULIC MODELING - WATER 
QUALITY ANALYSIS AND 
TRAINING, 2024 DISTRIBUTION 
SYSTEM HYDRAULIC MODELING - 
AIRPORT PUMP STATION & 
DISTRIBUTION SYSTEM

6,836.25 

94201 LOVELAND 
BARRICADE, LLC

TRAFFIC CONTROL - BOYD LAKE 
AVE & VALLEY OAK DR, TRAFFIC 
CONTROL - HARMONY RD & 
WESTBURY DR, TRAFFIC 
CONTROL - ROYAL DR & 
IMPERIAL DR, TRAFFIC CONTROL 
- 5903 TILDEN ST

6,127.00 
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 FORT COLLINS-LOVELAND WATER DISTRICT
 DISTRIBUTIONS

January 2025

Check # Issued To Description Amount
94202 LOVELAND FORD-

LINCOLN
R&M_TRUCK 22 F-150_VIN: 
1FTFW1E85NKE77970, 
R&M_TRUCK 
#1108_VIN:1GCNKPEC0FZ326266

235.76 

94203 MAC EQUIPMENT SMALL ENGINE FUEL 154.40 
94204 MEDICINE FOR 

BUSINESS AND 
INDUSTRY

DOT DRUG/ALC. SCREENING - 
BEROLO, GUERRA, DOT 
DRUG/ALC. SCREENING - 
HUGHES, KUNZIE, SANDOVAL

365.27 

94205 RESERVE ACCOUNT - 
PITNEY BOWES

RENEW POSTAGE METER 
FCLWD

2,000.00 

94206 RESPEC COMPANY, 
LLC.

TRILBY TANK EXPANSION TO#04 - 
70% DESIGN SERVICES

43,626.79 

94207 ROCKY MOUNTAIN 
BOTTLED WATER

5 GAL PURIFIED WATER, 
DELIVERY CHARGE

32.92 

94208 TECHNOLINK OF 
THE ROCKIES

ADDING NEW USER 
PHONE/LICENSE

10.16 

94209 TITAN FITTINGS MISCELLANEOUS FITTINGS 854.62 
94210 UTILITY 

NOTIFICATION 
CENTER

RTL TRANSMISSIONS, POSITIVE 
RESPONSE RE-NOTIFICATION

1,688.61 

94211 UNITED RENTALS 
(NORTH AMERICA) 
INC

ALUMINIUM TRENCH BOX 18,570.00 

94212 VERIZON CONNECT 
FLEET USA LLC

FLEET GPS SERVICES - FCLWD 765.35 

94213 WEX BANK ENGINEERING FUEL, OPERATION 
FUEL, ADMIN FUEL, OFFICE & 
FIELD SERVICES FUEL

3,685.37 

94214 XEROX 
CORPORATION

BASE CHARGE, BLACK METER 
CHARGE, COLOR METER 
CHARGE

272.30 

94215 ZULTYS, INC FCLWD PHONES - JAN 2025 869.48 
94216 JAMES BORLAND DIRECTORS' FEES 92.35 
94217 WILLIAM DIETERICH DIRECTORS' FEES 92.35 
94218 PETER O'NEILL DIRECTORS' FEES 92.35 
94219 STEPHEN W SMITH DIRECTORS' FEES 92.35 
94220 DENIS SYMES DIRECTORS' FEES 92.35 
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 FORT COLLINS-LOVELAND WATER DISTRICT
 DISTRIBUTIONS

January 2025

Check # Issued To Description Amount
94221 ACE HARDWARE - 

FORT COLLINS
EXTENSION CORD - 100 FT, 
CLOG REMOVER GEL 128 OZ, 
SPACKLING COMPOUND 16 OZ

57.70 

94222 ALLY UTILITY 
CONSULTING

TRILBY TANK EXPANSION - 
12/1/24-12/31/24

6,542.15 

94223 AMAZON 
CAPITALSERVICES

DESK MAT & WRIST REST, 
PLETCHERS COMPUTER MOUSE, 
IPHONE CASES, BOARD ROOM 
CALENDARS, WEB CAM, PHONE 
CHARGERS, 3 WIRELESS 
COMPUTER MICE

442.31 

94224 AMERIGAS PROPANE, HAZMAT FEE, FUEL 
RECOVERY FEE, WILL-CALL 
CONV. FEE

957.75 

94225 ANTHEM BC/BS FCLWD MEDICAL COVERAGE - 
2/1/25-3/1/25

55,971.55 

94226 ARC, INC. JANITORIAL SERVICES - 5150 
SNEAD & TRAILERS, DEEP 
CLEAN OF FRIDGE AND 
BATHROOM

1,425.49 

94227 AT&T MOBILITY - CC TELEMETRY LOT SIM CARDS 36.00 
94228 BECKER SAFETY & 

SUPPLY
UNIFORMS - COWLES 95.50 

94229 JAMES BORLAND MILEAGE AND EXPENSES 394.29 
94230 CEDAR SUPPLY ADJ WOOD ADAPTOR CLAMP, 

POST FOR FENCE REPAIR
282.60 

94231 CIVILWORX PRV RELOCATION 4,962.50 
94232 THE JAMAR 

COMPANY
PREVENTATIVE MAINTENANCE - 
HVAC

1,629.88 

94233 COLO SPECIAL DIST 
P & L POOL

DEDUCTIBLE CLAIM 
#4A2410N8SFX-0001

2,842.40 

94234 CONNELL 
RESOURCES

24'' BUSS GROVE WATERLINE - 
9/1/24-12/23/24

51,089.57 

94235 CRYSTAL 
LANDSCAPE 
SUPPLIES

1.5 TAN RIVER ROCK 6.22 

94236 CUSTOM 
EXCAVATING AND 
GRADING LLC

DEMO & EXCAVATION OF HOUSE 
IN PIERCE

21,780.00 
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 FORT COLLINS-LOVELAND WATER DISTRICT
 DISTRIBUTIONS

January 2025

Check # Issued To Description Amount
94237 DATA WEST WEBSHARE EMAIL PROCESSING 4,171.30 

94238 DATAPRINT 
SERVICES, LLC

POSTAGE FOR FCLWD, 
PRINTING FOR FCLWD

325.30 

94239 DITESCO ZONE 5 - 30% DESIGN 
PROFESSIONAL SERVICES 
12/1/24-12/31/24

36,463.05 

94240 EMPLOYERS 
COUNCIL SERVICES, 
INC.

NEW HIRE SCREENING - BERNEY 131.00 

94241 ESRI ENTERPRISE AGREEMENT FEE 
SOFTWARE/MAINTENANCE

30,200.00 

94242 FASTENAL 
COMPANY

12.5 X 12 L30WIPER 9 110.70 

94243 FORT COLLINS 
WINLECTRIC

SINGLE POLE DOUBLE MALE 
CONNECTORS

1,290.67 

94244 FERGUSON 
ENTERPRISES LLC 
#3325

95E CURB BX ASSY 3, CURB BOX 
152 EXT, CURB BOX 153 EXT

257.85 
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 FORT COLLINS-LOVELAND WATER DISTRICT
 DISTRIBUTIONS

January 2025

Check # Issued To Description Amount
94245 FIRSTBANK EDUCATIONAL RESOURCE, 

INTRO TO AGILE COACHING, 
MEMBER TICKET 2024 ACTION 
NOW, SYSTEM OPERATOR 1 
EXAM, MONTHLY SAFETY 
TRAINING, EMPLOYEE 
APPRECIATION LUNCH, 
FLOWERS, SAFETY COMMITTEE 
BREAKFAST, OPS MEETING, 
SOAP REFILL, DRINKS, COFFEE, 
MARKETING EMAIL SERVICE, 
MONTHLY WEBSITE 
MONITORING/UPDATE SERVICE, 
START UP DIGITAL PLATFORM, 
LIGHT TIMING SWITCH, 
FACEBOOKS ADS, TOOL TOTE, 
BOARD HOLIDAY, BOARD 
MEETING, BOARD PREP DINNER, 
LUNCH MEETING, MANAGER 
QUARTERLY LUNCH MEETING, 
MIC STAND, SODA AND OFFICE 
SUPPLIES, OIL 
CHANGE_VIN:1GKKNLLS6PZ2636
14, NOTICE OF FINAL PAYMENT - 
CONNELL, LARIMER COUNTY 
COMMUNITY DEVELOPMENT

5,422.91 

94246 VOID VOID 0.00 
94247 FLASHFILL 

SERVICES LLC
7807 S COUNTY RD 5 - FLASHFILL 
, FUEL SURCHARGE, FLASHCAP, 
MOBILIZATION

2,787.91 

94248 FRONT RANGE 
COMMUNITY 
COLLEGE

TUITION - EMILY COWLES 1,852.29 

94249 VOID VOID 0.00 
94250 FUZION FIELD 

SERVICES, LLC
PT STANDARD MONTHLY 
RENTAL

120.00 

94251 WW GRAINGER, INC. 1.75''' 5PK SCREWS, HHCS 3/4'' 5 
PK, MECHANICS STETHOSCOPE

119.04 

94252 GREYSTONE 
TECHNOLOGY

DELL 27'' MONITORS FRONT 
DESK

1,036.98 
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 FORT COLLINS-LOVELAND WATER DISTRICT
 DISTRIBUTIONS
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Check # Issued To Description Amount
94253 HENSEL PHELPS 

CONSTRUCTION CO
TRILBY TANK EXPANSION 
PRECON - DEVELOP 90% EARLY 
PROCUREMENT

18,304.25 

94254 INDIGO WATER 
GROUP, LLC

FULL DAY ON-SITE TRAINING - 
TRAINING MATERIALS & MILEAGE

1,307.20 

94255 NCR PAYMENT 
SOLUTIONS, FL, LLC

CC & E-CHECK PROCESSING 
FEES

9,978.20 

94256 LARIMER COUNTY 
SOLID WASTE

RUBBLE COMMERCIAL 1,701.50 

94257 LL JOHNSON 
DISTRIBUTING CO.

1/2'' PINCH CLAMP, 1'' PINCH 
CLAMPS, 3/4'' PINCH CLAMPS, 
POLY 80 1X100 COM, PRO SPRY 
4'' P & RAINBIRD NOZZLE

70.56 

94258 CITY OF LOVELAND 
WATER AND POWER 
DEPT

AIRPORT PUMP STATION 
REPLACEMENT - DESIGN 
DEPOSIT REQUEST

1,680.00 

94259 LOVELAND FORD-
LINCOLN

R&M - TRUCK #1126 - VIN: 
1FTEX1EP4PKE49550

679.65 

94260 LYONS GADDIS FCLWD GENERAL LEGAL FEES 12,944.94 
94261 O'REILLY FIRST 

CALL
WIPER FLUID, ANTIGEL, GLASS 
CLEANER

333.73 

94262 PLATTE RIVER 
POWER AUTHORITY

TRILBY TANK FEEDER PIPELINE - 
CROSSING LICENSE APP FEE

250.00 

94263 POUDRE HERITAGE 
ALLIANCE

2025 POUDRE RIVER FORUM 1,000.00 

94264 PROVIDENCE 
INFRASTRUCTURE 
CONSULTANTS

CLRWTA WATER TRANSMISSION 
PROJECT - THROUGH 12/27/2024

40,506.00 

94265 PURCELL TIRE & 
RUBBER COMPANY

MOUNT/DISMOUNT USED TIRES - 
VIN# 3HTGRSNT9GN216453

202.50 

94266 TITAN FITTINGS 1'' CAST THREADED HEX HEAD 55.41 
94267 TOWN OF PIERCE WATER AND SEWER AT 15470 

WCR 88 3/4
175.00 

94268 VESTIS RESTROOM SERVICE, MAT 
NYLON/RUBBER, SCRAPER MAT, 
SERVICE CHARGE, LOGO MATS

278.50 

94269 WESTWATER 
RESEARCH LLC

WATER RESOURCE 
CONSULTING

4,793.75 
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 DISTRIBUTIONS
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94270 WEST YOST 2024 HYDRAULIC WATER 

MODELING - CALIBRATION & 
DIURNAL DEVELOPMENT, 
OPERATIONAL STUDIES, FUTURE 
DEMAND UPDATE, CAPITAL 
PROJECT SUPPORT, PROJECT 
MANAGEMENT & QA/QC

21,228.50 

94271 WILLIAMS 
SCOTSMAN, INC.

SINGLE STORY - 20'X24' FLEX 
CPX, PERSONAL PROPERTY 
EXPENSE, LG. FORMAT FLEX 
WINDOW, OSHA STEPS WITH 
CANOPY, FLEXIGLASS, INTEREST 
CHARGE, 60X24 MODULAR, 
RENTAL TAX, PREMIUM 
CONFERENCE PACKAGE T2, 
PROF. WORKSTATION PKG T2, L-
DESKS, ADA/IBC RAMP, PREM. 
OFFICE PKG T2, RESTROOM 
W/1X WEEKLY SERVICE, ADA/IBC 
STEPS W/ CANOPY, PROF 
ENTRANCE-STEPS W/ CANOPY, 
CONFERENCE TABLE 6FT X 
3.5FT, DOOR STOP 3' ROUND 
TABLE

6,697.65 

94272 VOID VOID 0.00 
94273 WILDROCK PUBLIC 

RELATIONS & 
MARKETING

MONTHLY SERVICES, 
DECEMBER HOURLY WORK FOR 
WEBSITE CONSULTING, CLRWTA 
HOURLY WORK

10,680.00 

94274 ZAK GEORGE 
LANDSCAPING

RECLAMATION - 6065 
CLEARWATER DR, 
RECLAMATION - 601 STONEY 
BROOK, XERIC BED 
RENOVATION - SNEAD

3,320.00 

94275 CITY OF LOVELAND 
WATER AND POWER 
DEPT

LONGVIEW PUMP STATION 
REHABILITATION - DESIGN 
DEPOSIT REQUEST

1,680.00 

94276 CITY OF FORT 
COLLINS - PERMITS

WESTERN BACKBONE - PH03 - 
EROSION CONTROL INSPECTION 
FEE

745.24 
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 FORT COLLINS-LOVELAND WATER DISTRICT
 DISTRIBUTIONS
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94277 AED EVERYWHERE, 

INC.
AED ANNUAL FEE 25.00 

94278 AMAZON 
CAPITALSERVICES

AC POWER CORD - NEW 
STRATUS SERVER, 
ROCKETBOOK NOTEBOOK, MINI 
SPRAY BOTTLE

98.84 

94279 AT & T MOBILITY DISTRICT CELL PHONES & 
OTHER DEVICES, SECURITY, 
TELEMETRY

4,025.95 

94280 BECKER SAFETY & 
SUPPLY

UNIFORM - DASH 64.00 

94281 BLUE MARGIN, INC. MDS MONTHLY SUBSCRIPTION 10,000.00 
94282 COLO SPECIAL DIST 

P & L POOL
WORKERS COMPENSATION 
DEDUCTIBLE CLAIM BILLING

1,000.00 

94283 VOID VOID 0.00 
94284 CONNELL 

RESOURCES
WESTERN BACKBONE PH2B - 
12/8/24-12/31/24, WESTERN 
BACKBONE PH2B - 12/8/24-
12/31/24

74,149.23 

94285 DANA KEPNER 
COMPANY

DONGLES - 25' EXTRA LONG, 1-
1/2'' C2 MEAS CHAMBER

22,900.00 

94286 FORT COLLINS 
LOVELAND WATER 
DISTRICT

WATER AT 5150 SNEAD DR 
02130000-01, WATER AT 
TIMNATH TANK 02455620-01

105.75 

94287 FORT COLLINS 
POLICE SERVICES

OFF DUTY OFFICER - LT. KELLY 
WEAVER

261.00 

94288 CITY OF FORT 
COLLINS UTILITIES

ELECTRIC AT 1093 S OVERLAND 
TRL 536957-86382, ELECTRIC AT 
4100 S TAFT HILL RD PUMP 
334982-21042

11,490.32 

94289 CITY OF FORT 
COLLINS

USE OF FTC WATER 
TRANSMISSION LINE

178,892.60 

94290 CITY OF FORT 
COLLINS

HARMONY AND ROCK CREEK 
CONNECTIONS

48,920.66 

94291 CITY OF FORT 
COLLINS - PERMITS

DEV. REVIEW EXCAVATION 
PAVEMENT IMPACT, 
EXCAVATION APPLICATION

23,618.95 
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 DISTRIBUTIONS
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94292 GRAY MATTER 

SYSTEMS, LLC
NOV 2024 MAINTENANCE 
AGREEMENT, DEC 2024 
MAINTENANCE AGREEMENT, OT 
CYBER ASSESSMENT, 
DECEMBER 2024 REMOTE SITE 
WORK

62,005.14 

94293 GREYSTONE 
TECHNOLOGY

SHAREPOINT & TEAMS RE-
ARCHITECTURE

2,362.50 

94294 HDR ENGINEERING 
INC.

AIRPORT PUMP STATION - 
12/1/24-12/28/24, LONGVIEW 
PUMP STATION - 12/1/24-12/28/24

75,291.69 

94295 JAMES PEST 
CONTROL

PEST TREATMENT 65.00 

94296 KANSAS CITY LIFE DENTAL BENEFITS 2,940.52 
94297 KEYFIVE, LLC TAP APP DATABASE 

DEVELOPMENT AND SUPPORT
9,050.00 

94298 LARIMER COUNTY 
SOLID WASTE

RUBBLE COMMERCIAL 975.74 

94299 LARIMER COUNTY 
ENGINEERING

S CR 5 200' SOUTH OF 
SCHOONER LN - PW 
ENGINEERING APPLICATION FEE, 
PW ROW ASPHALT CHIPSEALED 
ROAD FIXED FEE

300.00 

94300 LIGHTFIELD 
ENTERPRISES

601 STONEY BROOK 
DR_TRAFFIC CONTROL, TOTAL 
CONCRETE

4,137.88 

94301 LINCOLN FINANCIAL 
GROUP

LTD/STD/LIFE/ADD 5,406.22 

94302 CITY OF LOVELAND ELECTRIC AT 6900 N BOYD LAKE 
AVE 0050574-018998, ELECTRIC 
AT 3951 E COUNTY ROAD 30  
0050574-039785, ELECTRIC AT 
7450 E CROSSROADS BLVD TANK 
0050574-019809

4,591.07 

94303 NORTHERN 
INTEGRATED 
SUPPLY PROJECT

21ST INTERIM AGREEMENT 6,763,500.00 
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94304 REPUBLIC 

SERVICES #642
WASTE SERVICES 311.55 

94305 SIMON 67 ROCK 1,316.30 
94306 SOLDIER CANYON 

WATER TREATMENT 
AUTHORIT

WATER PURCHASED, WATER 
RESOURCES, NCWCD WINTER 
DEL., NCWCD 2024 HT 
EXCHANGE

183,580.16 

94307 SOUTH FORT 
COLLINS 
SANITATION 
DISTRICT

SEWER AT 5150 SNEAD - 32621 112.50 

94308 TYLER 
TECHNOLOGIES, INC

BILLING SYSTEM CONVERSION 3,500.00 

94309 WESTWATER 
RESEARCH LLC

MONTHLY RETAINER 10,000.00 

94310 WESTERN STATES 
LAND SERVICES LL

CLRWTA TRANSMISSION LINE - 
11/25/24-12/31/24

198.12 

94311 JAMES BORLAND DIRECTORS' FEES 92.35 
94312 WILLIAM DIETERICH DIRECTORS' FEES 92.35 
94313 PETER O'NEILL DIRECTORS' FEES 92.35 
94314 STEPHEN W SMITH DIRECTORS' FEES 92.35 
94315 DENIS SYMES DIRECTORS' FEES 92.35 
94316 COLLINS COLE 

FLYNN WINN ULMER
FCLWD GENERAL LEGAL FEES 31,298.50 

94317 AVI ENGINEERING 
PLANNING 
SURVEYING

ZONE 5 TRANSMISSION PH02 
CONSTRUCTION - 12/1/24-
12/31/24

4,579.00 

94318 CAPSTONE, INC. SNEAD FACILITY 
IMPROVEMENTS - GENERAL 
LABOR, WESTERN BACKBONE 
PHASE 3 COST ESTIMATING 
SERVICES - GENERAL LABOR

8,434.13 

94319 COLORADO 
ANALYTICAL LAB

WATER - DRINKING 524.2 TTHMS, 
WATER - DRINKING 552.2 HAA5

1,760.00 

94320 CORE & MAIN 12X8 MJ TEE IMP = MISC, MJ RW 
TAP VALVE OL ON, W-3 
RECESSED MTR DOME

3,544.11 
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94321 CTL THOMPSON INC TRILBY PRV REMOVAL - 

INTERSECTION OF TRILBY & 
HALF HILL - PHASE 355 ASPHALT 
PAVING TESTING

1,310.00 

94322 DATAPRINT 
SERVICES, LLC

POSTAGE FOR FCLWD, 
PRINTING FOR FCLWD

4,263.80 

94323 CITY OF FORT 
COLLINS

CHARGE FOR POTABLE WATER, 
WATER PROVIDED TO FCLWD 
CUSTOMERS

83,374.91 

94324 VOID VOID 0.00 
94325 CITY OF LOVELAND ELECTRIC AT 150 W 71ST ST 

0050574-028198
1,099.97 

94326 LOVELAND FORD-
LINCOLN

2024 FORD F-150 - 
VIN:1FTFW1L50RKF48281, TRADE 
IN 2016 FORD F-150 - 
VIN:1FTEW1EG8GKD11013, 
DEALER HANDLING FEE

32,426.67 

94327 RESPEC COMPANY, 
LLC.

TRILBY TANK EXPANSION TO#04 - 
70% DESIGN SERVICES - 12/1/24-
12/31/24

9,951.28 

94328 TCASE 
CONSTRUCTION

TIMNATH - R&R PATCH 10' X 10' 
6'' DEEP

1,200.00 

94329 UNITED RENTALS 
(NORTH AMERICA) 
INC

JLG TELESCOPIC BOOM 37-44' - 
PARKING LOT LIGHT REPAIRS

1,193.24 

94330 USAVISION VISION COVERAGE 615.32 
94331 WILLIAMS 

SCOTSMAN, INC.
60X24 MODULAR, RENTAL TAX, 
PREMIUM CONFERENCE PKG T2, 
PROF. WORKSTATION PKG T2, L-
DESK, ADA/IBC RAMP, PREM. 
OFFICE PKG T2, RESTROOM 
W/1X WEEKLY SERVICE

4,069.41 

94332 GREYSTONE 
TECHNOLOGY

DEC 2024 MICROSOFT CLOUD 
SERVICES, DEC 2024 AZURE 
CLOUD SERVICES, DELL AC 
ADAPTOR - PROCTOR'S LAPTOP, 
NSA SONICWALL - OT FIREWALL 
UPGRADES, PRO-RATED ADOBE 
PRO LICENSE

14,678.37 
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 DISTRIBUTIONS
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ACH XCEL ENERGY ELECTRIC AT 5800 E COUNTY 40 879.75 
ACH XCEL ENERGY ELECTRIC AT 7093 COUNTY 

ROAD 40
51.48 

ACH XCEL ENERGY ELECTRIC AT 5575 E COUNTY 
ROAD 26 UNIT VLT

61.43 

ACH POUDRE VALLEY 
REA 2389

ELECTRIC AT 2890 W TRILBY RD 
31254001

28.18 

ACH POUDRE VALLEY 
REA 2389

ELECTRIC AT 2738 W CO RD 38E-
PUMP STATION

446.72 

ACH XCEL ENERGY GAS AT 5150 SNEAD DR 898.65 
ACH XCEL ENERGY ELECTRIC AT 1170 S OVERLAND 

TRL
31.48 

ACH POUDRE VALLEY 
REA 2389

ELECTRIC AT 2110 TRILBY RD 388.81 

ACH POUDRE VALLEY 
REA 2389

ELECTRIC AT 2890 W TRILBY RD 41.36 

ACH POUDRE VALLEY 
REA 2389

ELECTRIC AT PIERCE FARM 
IRRIGATION

29.00 

ACH POUDRE VALLEY 
REA 2389

ELECTRIC AT 8110 S CO RD 13 89.48 

ACH POUDRE VALLEY 
REA 2389

ELECTRIC AT 1970A COLORADO 
BLVD

176.66 

ACH CITY OF FORT 
COLLINS UTILITIES

ELECTRIC AT 5150 SNEAD DR 1,541.15 

ACH CITY OF FORT 
COLLINS UTILITIES

ELECTRIC AT 5603 S TIMBERLINE 
RD

93.42 

ACH CITY OF FORT 
COLLINS UTILITIES

ELECTRIC AT 3211 ROCK CREEK 
DR

116.03 

ACH CITY OF FORT 
COLLINS UTILITIES

ELECTRIC AT 2825 
SKIMMERHORN ST

114.37 

ACH CITY OF FORT 
COLLINS UTILITIES

ELECTRIC AT 6600 S COLLEGE 
AVE

106.58 

ACH CITY OF FORT 
COLLINS UTILITIES

ELECTRIC AT 5101 ZIEGLER RD 82.28 

ACH CITY OF FORT 
COLLINS UTILITIES

ELECTRIC AT 3103 E HARMONY 
RD

182.63 

01/03/2025 PAYROLL 150,020.95 
01/03/2025 MISSION SQUARE 15,664.60 
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01/17/2025 PAYROLL 151,326.33 
01/17/2025 MISSION SQUARE 16,018.81 
01/31/2025 PAYROLL 155,439.96 
01/31/2025 MISSION SQUARE 15,614.88 

Total 9,059,023.21 
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Fort Collins-Loveland Water District 
 

5150 Snead Drive  

Fort Collins, Colorado 80525 

Phone: 970-226-3104 

Fax: 970-226-0186 

www.fclwd.com  

 

To: FCLWD Board of Directors 

From: Linsey R. Chalfant, PE – Civil Engineer III 

Date: 2/18/2025 

Re: Zone 5 Transmission Project-Harmony Crossing Allocation Request #01 (Construction) 

Zone 5 is a 24” multi-phase transmission project stretching approximately 8 miles in Fort Collins that conceptually 

extends from the intersection of Horsetooth Road/Taft Hill Road east to Harmony Road/ Zeigler Road.  The final 

alignment is still being evaluated and is subject to change   Existing FCLWD infrastructure is undersized for current 

and future flow needs, resulting in dependence on pump stations and alternative water delivery sources. The Zone 

5 project will increase hydraulic capacity and improve overall system performance and reliability throughout our 

service area, reducing our dependence on pump stations and alternative water delivery sources.  

• Phase 1 and 2 of the Zone 5 Project (shown in red) was constructed along Horsetooth Rd, Manhattan Ave, 

and Troutman Pkwy between Taft Hill Rd and College Ave in 2023 and 2024.   

• Phase 3 (shown in Cyan) is anticipated to go to construction in 2026 however the Harmony Crossing at 

Boardwalk Drive will be constructed in March of 2025 (shown in orange). 

• Other future phases are shown in dark blue. 
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Fort Collins-Loveland Water District 
 

 

 

 

 

 

The Zone 5 Harmony Crossing is being constructed in March of 2025 ahead of and in collaboration with various City 

of Fort Collins projects occurring this year along the Harmony Corridor.  This will be an open cut installation saving 

the District nearly $700k in construction costs by avoiding a bore or Horizontal Directional Drill (HDD) installation at 

Harmony Rd.  This crossing will occur over a 6-day period where Harmony will be closed over the weekend. 

This allocation request covers the construction phase services for the Harmony crossing as well as testing and ICE 

services.  

The table below shows an estimated breakdown of the allocation request. 

 

Recommendation: 

We recommend Board approval to allocate $378,000 for the Harmony Crossing of the Zone 5 Transmission Project. 

Budget Line Item: 9140 Distribution (Non-Operating) 

Annual Budget: $32,979,000 

Actual on 1/31/2025: $ 26,537 

Requested Amount: $378,000 
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Fort Collins-Loveland Water District 
 

5150 Snead Drive  

Fort Collins, Colorado 80525 

Phone: 970-226-3104 

Fax: 970-226-0186 

www.fclwd.com  

 

To: FCLWD Board of Directors 

From: Carlos Medina, PE – Civil Engineer III 

Date: 2/18/2025 

Re: Trilby Tank Expansion Project -Allocation Request #01 

It has been identified that the FCLWD total finished water storage needs to be significantly increased in the coming 

five to ten years to better buffer current Maximum Day Demands of 25 MG.  Previous studies identified an 

opportunity to expand storage near the existing Trilby Tank sites on the north side of Trilby Road near the future 

Larimer County Transfer Station Location.  Storage at this location would increase the District’s storage capacity by 

6 MG.  The project is reaching the final stage of communication with Larimer County.  The Minor Land Division and 

tank parcel has been created and the District is in process of finishing up the final land acquisitions and permitting.  

The project design is 95% complete and an ICE has been completed.  The ICE for the project costs has been 

reconciled within 3.5%. 

 

This allocation request will allow staff to execute Task Order(s) to move forward with construction.  There are 

pending decision items that will affect the progression of the project, timing of ordering materials, and execution 

with critical subcontracts.  This allocation will allow the team to proceed in a timely manner to keep on schedule. 

This request excludes early procurement items approved in August of last year. Construction on the tank is 

anticipated to start in early March and the construction duration for this project is approximately 20 months. Task 

Orders will only be executed if warranted and with a defined scope, fee, and a not to exceed cost.  The team will 

also seek Board approval for any costs exceeding this allocation request.   
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The table below shows an estimated breakdown of the allocation request. 

 

 

Recommendation: 

We recommend Board approval to allocate $21,793,600.00 for the Trilby Tank Expansion Project. 

Budget Line Item: 9140 Distribution (Non-Operating) 

Annual Budget: $32,979,000 

Actual on 01/31/2025: $ 26,537 

Requested Amount: $21,793,600 
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Fort Collins-Loveland Water District 
 

5150 Snead Drive  

Fort Collins, Colorado 80525 

Phone: 970-226-3104 

Fax: 970-226-0186 

www.fclwd.com  

 

To: FCLWD Board of Directors 

From: Carlos Medina, PE – Civil Engineer III  

Date: 2/18/2025 

Re: Longview Pump Station Replacement- Allocation Request #02 

 

In the Pump Station Condition Assessment performed by Ditesco in 2021, the Longview Pump Station was 

estimated to have 4-6 years of service remaining.  Operationally, the pump station has a jockey pump that runs 

nearly continuously since the Longview subdivision has no storage within it.  Additionally, the operation of the  

pump station is not ideal under fire flow conditions.  The jockey pump does not turn off when the fire flow pump 

turns on.  The jockey pump therefore continues to spin but is unable to overcome the pressure supplied by the fire 

pump, risking burn out of the jockey pump.    

  

A new pump station is required to provide reliable water service to the Longview Subdivision for decades to come.  

Throughout our distribution system we currently have both pump station vaults and above ground pump stations.   

Operations prefer the access, convenience, and safety of the above grade pump stations.  Therefore, the new 

pump station at Longview will be above grade and contained within a building.    

 

HDR and Hensel Phelps were selected to design and construct the Longview Pump Station. The Longview Pump 

Station team has completed the design of the new pump station. Engineering staff would like to request funds to  

be appropriated and approval to award the construction contract for the replacement of the Longview Pump 

station. Construction on this pump station is scheduled to start in mid-April and last approximately 10 months. This 

allocation excludes early procurement items previously approved at the May 21, 2024, Board Meeting. An ICE has 

not been completed for this project.  Independent cost estimating will be completed and reconciled to within 5% 

per the District’s requirements prior to the execution of any construction contracts. 

 

This allocation request will allow staff to execute Task Order(s) to move forward with construction of the  

station. There are pending decision items that will affect the trajectory of the project such as start of construction, 

traffic control, building permit, and electrical transformer replacement with the City of Loveland.  This allocation 

will allow the team to make quick decisions and execute task orders in a timely manner to keep the project moving. 

Task Orders will only be executed if warranted and with a defined scope, fee, and a not to exceed cost.  The team 

will also seek Board approval for any costs exceeding this allocation request. 
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The table below shows an estimated breakdown of the allocation request. 

 
 

Recommendation: 

We recommend Board approval to allocate $4,882,500 for Longview Pump station Replacement. 

 

Budget Line Item: 8540 Distribution System (Operating) 

Annual Budget: $19,448,000 

Actual on 01/31/2025: $10,437 

Requested Amount: $4,882,500 
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FORT COLLINS-LOVELAND WATER DISTRICT 

RESOLUTION NO. 2025-02-18-1 

RESOLUTION AUTHORIZING ACQUISITION OF REAL PROPERTY 

WHEREAS, the Fort Collins-Loveland Water District (“District”) is a quasi-
municipal corporation and political subdivision of the State of Colorado and a duly 
organized and existing special district pursuant to Title 32, Colorado Revised Statutes; 
and 

WHEREAS, the Board of Directors of the District (the “Board”) is empowered to 
acquire real and personal property pursuant to Section 32-1-1001(1)(f), C.R.S., and to 
authorize its designees to act on its behalf; and 

WHEREAS, the Board has determined that acquisition of the real property 
described in Exhibit A, attached hereto and incorporated herein by this reference 
(“Property”), is in the best interest of the District; and 

WHEREAS, the Board desires to authorize the General Manager to execute and 
deliver all necessary documents for acquisition of the Property. 

NOW, THEREFORE, be it resolved by the Board of Directors of the Fort 
Collins-Loveland Water District as follows: 

1. Authority to Acquire Property.  The Board hereby authorizes acquisition of 
the right, title and interest in and to the Property pursuant to a quitclaim deed. 

2. Authority to Sign Documents.  The Board hereby authorizes the General 
Manager, Chris Pletcher, to execute and deliver any and all documents necessary to 
complete the acquisition of the Property and to close the transaction.  

3. Ratification and Approval of Prior Actions.  Any and all actions heretofore 
taken by the officers of the District related to acquisition of the Property are hereby 
ratified, approved and confirmed. 

4. Severability.  If any part, section, subsection, sentence, clause or phrase of 
this Resolution is for any reason held to be invalid, such invalidity shall not affect the 
validity of the remaining provisions.   

5. Effective Date.  This Resolution shall take effect and be enforced 
immediately upon its approval by the Board. 
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ADOPTED this 18th day of February, 2025. 

 

FORT COLLINS-LOVELAND WATER 
DISTRICT 
 
 
By:  
 James Borland, Chair 

 
Attest: 
 
Chris Pletcher, Secretary 
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Exhibit A 

Property Description 

Tract C, Longview - Midway First Subdivision, City of Loveland, County of Larimer, 
State of Colorado 
 
Also known by street and number as 150 W. 71st Street, Loveland, CO 80538 
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5150 Snead Drive  
Fort Collins, Colorado 80525 

Phone: 970-226-3104 
Fax: 970-226-0186 

www.fclwd.com  
 

 

To: FCLWD Board of Directors 

From: Sandra Bratlie, PE - District Engineer 

Date: 2/18/2025 

Re: Allocation request for continued Hydraulic Water Modeling Services 

 

Engineering continues to update, refine and utilize hydraulic water modeling to inform multiple 
initiatives across the District including: 

• Guiding capital projects infrastructure sizing, location, and phasing 
• Optimizing operational settings like PRV settings 
• Predicting future demands and guiding development projects 
• Modeling water quality of the system including water age and source water tracing 

In 2024, the hydraulic water model was updated with current projects, recalibrated, and validated 
against SCADA pressures, flows, tank elevations, and production and demand data for two 2024 (winter 
and summer) events.  The max buildout (future demands) input dataset was updated based on latest 
land use code zoning for the District’s five jurisdictions. 

Engineering is requesting an allocation to continue Hydraulic Water Modeling work to include: 

• evaluate and update demand profiles to determine water use by jurisdiction and zone, 
• continue refinement of water master plan projects required to meet full buildout, 
• perform fire flow analysis on all hydrants, 
• support of Capital Project pipe and storage size analysis, 
• optimization of system operations utilizing multiple sources (interconnects and treatment 

plants), 
• scenario development to support desktop risk assessment work; and 
• continuation of staff training and documentation. 

Engineering recommends board approval to allocate $125,000 for 2025 hydraulic water modeling. 

 

Budget Line Item: 5065-CONSULTING 

Annual Budget: $235,000 

Actual through 1/1/2025: $ 0 

Requested Amount: $125,000 
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5150 Snead Drive  
Fort Collins, Colorado 80525 

Phone: 970-226-3104 
Fax: 970-226-0186 

www.fclwd.com  

To: FCLWD Board Members 

From: Chris Dash, Operations Superintendent 

Date: 2/13/2025 

Re: Water Conservation Landscaping Area for Snead Office 

Per board recommendation I put out for bid the landscaping project at the southeast area of the Snead 
office building. This area will represent low maintenance/xeriscape examples for customers to view. 
After accepting bids from four companies Zak George Landscaping was the most reasonable, coming in 
at $6,340.00 

The district already has a good relationship with Zak George Landscaping, as we currently use them for 
our restoration projects to restore customer property that has been damaged from water main breaks 
and service leaks. They also provide services at the Snead building for grounds maintenance. 

The district operations crew will demo the existing area to grade, and Zak George Landscaping will 
handle the rest. This includes the redesigned and installed irrigation for the area as well. 

I recommend the Board approve $7,000.00 for the Conservation Area Landscaping project to be 
completed by Zak George Landscaping. 

Budget Line Item: 

Annual Budget: 

Actual through 1/31/2025: 

Requested Amount: 

8200 Repair and Maintenance – Administration 

Building $250,000.00 

$86 

$7,000.00 
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5150 Snead Drive  
Fort Collins, Colorado 80525 

Phone: 970-226-3104 
Fax: 970-226-0186 

www.fclwd.com  

 

 

To: FCLWD Board 

From: Eric Dowdy, IT and Data/Systems Manager 

Reviewed: Chris Pletcher, General Manager 

Date: 2/18/2024 

Re: SCADA Remote Sites Cell Modem Private APN Migration 

 

FCLWD’s SCADA partner, GrayMatter, is soon going to complete phase 1 of the Remote Sites upgrade 

project.  With the introduction of cellular modems for Telemetry, they use an APN (Access Point Name) 

to link between a mobile network and the internet or a corporate network. APNs are public when using 

a public SIM card and share the public data pathway to route traffic to their network. A much more 

secure option, especially for OT, is a private APN which routes mobile data traffic from mobile devices 

directly and privately into organizations’ corporate data networks. It provides a direct path to our 

network that no one else shares or can use. As a result, the devices using a private APN don’t share the 

public network shared by other companies. In doing so, it reduces the cyber risk of someone breaking 

into the mobile devices or the network. This private network is built solely for FCLWD to use for its 

secure SCADA communications.  

This private APN has already been commissioned and 4 remote sites are currently using it. This project is 

dedicated to moving the remaining sites onto this private APN network.    

GrayMatter is estimating $152,605 to complete this phase of the upgrade project.  Additional phases 

will likely include the backup 900 MHz radios and upgrading some hardware flow controllers and setting 

up more control points and metrics at some of the sites. These will be scoped as additional projects.  

We are asking the board to approve the $152,605 allocation to complete moving to the private APN. 

 

Budget Line Item: 8540 

Annual Budget: $12,078,000 

Actual through 2/10/2024: $10,437 

Requested Amount: $152,605 
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5150 Snead Drive  
Fort Collins, Colorado 80525 

Phone: 970-226-3104 
Fax: 970-226-0186 

www.fclwd.com  

 

 

To: FCLWD Board 

From: Eric Dowdy, IT and Data/Systems Manager 

Reviewed: Chris Pletcher, General Manager 

Date: 02/18/2024 

Re: SCADA Cyber Security Remediations for 2025 

 

FCLWD’s SCADA partner, GrayMatter, performed a formal cyber risk assessment of our operations 

technology network (OT). Various improvements and remediation opportunities were identified.  

For comparison, on the business network side (IT), we have a cyber rating of about 4.5-5 (5 being the 

best), while on the OT side we are at about 1-1.5.  Cyber attacks on SCADA systems are increasing. We 

would like to bring our cyber readiness on the OT side up to where we are on the IT side. This will 

require focused efforts in 2025. 

The remote sites upgrade project is starting to wind down. This removes a high risk/high impact of 

obsolete PLC failures. We can now turn our attention to increasing cyber security and reducing cyber 

risk on the OT side of the network.  

Based on the Cyber Risk Assessment, GrayMatter has put together a Cyber Services proposal to work 

with the District in 2025 to plan and remediate the cyber vulnerabilities that were identified. Some of 

these efforts include, but are not limited to, upgrading the OT firewalls, further segmenting the OT 

network, creating a DMZ to allow the secure access of SCADA data for analysis and dashboards,  install 

and evaluate Blast Wave, a more secure method for accessing SCADA, working with Cyber 74 to install 

cyber security tools like the ones we have on the IT network, and other specific remediation activities 

identified in the assessment. To coordinate these efforts, we are having monthly cyber meetings with 

GrayMatter and their cyber team to start executing this roadmap.  

This proposal is for a dedicated block of funds to be used on a T&M basis to secure their cyber resources 

and give FCLWD the ability to make regular progress on these improvements in 2025. GrayMatter is 

estimating $121,880 (a bank of 480 hours or roughly 40 hours per month) for these dedicated cyber 

resources.  

We are asking the board to approve the $121,880 for these cyber services. 

Budget Line Item: 6505 

Annual Budget: $167,000 

Actual through 2/10/2024: $1,155 

Requested Amount: $121,880 
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FORT COLLINS-LOVELAND WATER DISTRICT

TO: Chris Pletcher, General Manager

FROM: Amanda Proctor, Finance Director

DATE: February 1, 2025

RE:

DATE LOT SIZE COMPANY NAME ADDRESS RAW WATER  PIF 

1/1/25 3001-4000
HARTFORD 
CONSTRUCTION LLC 6122 Red Barn Rd 21,600.00 17,000.00

1/1/25 1.5'' MF (8 DU)
TIMNATH RANCH VIII-
280 LLC

6793 Maple Leaf / 6794 
School House Dr 153,600.00 43,520.00

1/1/25 >11000 WARREN E VANN JR 1239 Belleview Dr 69,000.00 17,000.00

1/1/25 5001-6000
HARTFORD 
CONSTRUCTION LLC 5998 Dutch Dr 37,200.00 17,000.00

1/1/25 5001-6000
HARTFORD 
CONSTRUCTION LLC 6055 Red Barn Rd 37,200.00 17,000.00

1/1/25 5001-6000
HARTFORD 
CONSTRUCTION LLC 5144 Beckworth St 37,200.00 17,000.00

1/1/25 4001-5000
HARTFORD 
CONSTRUCTION LLC 6130 Red Barn Rd 33,000.00 27,175.00

1/1/25 2'' MF (16 DU)
TIMNATH RANCH VIII-
280 LLC 7009 Misty Glade Rd 307,200.00 87,040.00

1/1/25 2'' MF (16 DU)
TIMNATH RANCH VIII-
280 LLC 6931 Golden Glen Rd 307,200.00 87,040.00

1/1/25 2'' MF (24 DU)
TIMNATH RANCH VIII-
280 LLC 7005 Golden Glen Rd 460,800.00 130,560.00

1/1/25 2'' MF (16 DU)
TIMNATH RANCH VIII-
280 LLC 4775 Birch Cabin Dr 307,200.00 87,040.00

1/1/25 2'' MF (24 DU)
TIMNATH RANCH VIII-
280 LLC 4815 Birch Cabin Dr 460,800.00 130,560.00

1/1/25 2'' MF (16 DU)
TIMNATH RANCH VIII-
280 LLC 4855 Birch Cabin Dr 307,200.00 87,040.00

1/1/25 2'' MF (24 DU)
TIMNATH RANCH VIII-
280 LLC 4750 Birch Cabin Dr 460,800.00 130,560.00

1/1/25 2'' MF (24 DU)
TIMNATH RANCH VIII-
280 LLC 4850 Birch Cabin Dr 460,800.00 130,560.00

1/1/25
CONSERVATIO
N MELODY HOMES INC 5968 Holstein Dr 17,400.00 17,000.00

1/1/25
CONSERVATIO
N MELODY HOMES INC 4820 Tulim Lane 17,400.00 17,000.00

1/1/25
CONSERVATIO
N MELODY HOMES INC 4778 Tulim Lane 17,400.00 17,000.00

1/1/25
CONSERVATIO
N MELODY HOMES INC 4894 Tulim Lane 17,400.00 17,000.00

1/1/25
CONSERVATIO
N MELODY HOMES INC 4862 Tulim Lane 17,400.00 17,000.00

1/1/25
CONSERVATIO
N MELODY HOMES INC 6505 Ankina Dr 17,400.00 17,000.00

1/1/25
CONSERVATIO
N MELODY HOMES INC 6497 Ankina Dr 17,400.00 17,000.00

MEMORANDUM

Water Tap Revenue for January 2025
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1/1/25
CONSERVATIO
N MELODY HOMES INC 6475 Ankina Dr 17,400.00 17,000.00

1/1/25
CONSERVATIO
N MELODY HOMES INC 6467 Ankina Dr 17,400.00 17,000.00

1/2/25 3/4'' COMM
CONNELL 
RESOURCES 4255 Woods Ave 60,000.00 17,000.00

1/9/25 10001-11000
TOLL SOUTHWEST 
LLC 4379 Trader St 60,600.00 17,000.00

1/9/25 7001-8000
TOLL SOUTHWEST 
LLC 5603 Zadie Ave 48,000.00 17,000.00

1/9/25 8001-9000
TOLL SOUTHWEST 
LLC 3980 Wheathead Place 51,600.00 17,000.00

1/10/25 7001-8000 GARY KISSLER 4920 Clarendon Hills Dr 48,000.00 17,000.00

1/10/25 >11000
SUZANNE 
MOOREHOUSE 921 Terra View Cir 69,000.00 17,000.00

1/10/25 1'' COMM
LARIMER COUNTY 
COLORADO 5280 Arena Cir 150,000.00 42,500.00

1/29/25 4001-5000
FORT COLLINS 
HABITAT FOR HUMAN 1021 Brittany St 30,000.00 17,000.00

1/29/25 4001-5000
FORT COLLINS 
HABITAT FOR HUMAN 1027 Brittany St 30,000.00 17,000.00

1/31/25 8001-9000
TOLL SOUTHWEST 
LLC 5652 Zadie Ave 60,000.00 27,175.00

1/31/25 7001-8000
TOLL SOUTHWEST 
LLC 5643 Zadie Ave 52,500.00 27,175.00

1/31/25 7001-8000
TOLL SOUTHWEST 
LLC 5583 Zadie Ave 52,500.00 27,175.00

1/31/25 7001-8000
TOLL SOUTHWEST 
LLC 4031 Wheathead St 52,500.00 27,175.00

$4,382,100.00 $1,466,295.00
Total Water Taps Sold For January 2025 = 37

3/4" Taps Sold = 27
1" Taps Sold = 1

1.5" Taps Sold = 1
2" Taps Sold = 8
3" Taps Sold = 0
4" Taps Sold = 0

City Water Taps = 0
Water provided by Builder/Developer = 0

Bought from FCLWD = 0

Total Water Taps Sold For January 2024 = 60

Taps sold for the year 2024 = 349
Taps sold for the year 2023 = 461
Taps sold for the year 2022 = 561
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Fort Collins-Loveland Water District 
 

5150 Snead Drive  

Fort Collins, Colorado 80525 

Phone: 970-226-3104 

Fax: 970-226-0186 

www.fclwd.com  

 

Left: Winter working conditions after a snowstorm 

Center: Installation 30” Waterline in easement 

Right: Setting bore head and first casing pipe into bore launch pit 

To:  FCLWD Board of Directors 

From:  Carlos Medina, P.E. - Civil Engineer III 

Date:  February 18, 2025 

Re: Capital Project Update – Trilby Tank Feeder Line 

 

 
 
More project information at:  

https://fclwd.com/water/construction-projects/ 

 

The 30” waterline installation for Trilby Tank Feeder Line is 

progressing as planned. 

MILESTONES ACHIEVED 

• Installed 110 LF of 48” casing under Taft Hill Road 

• Installation of 227 LF of 42” steel casing under the 

future Larimer County Transfer Station access roads 

• Installation of approximately 2,800 feet of 30” waterline 

• Connection to the existing 4 MG water tank 24” feed 

line 

UPCOMING MILESTONES 

• Mid-Feb: complete installation of 30” Waterline in 

easement parallel to Trilby Road 

• Late Feb/Early Mar: tie into the existing 36” waterline 

on the east side of Taft Hill Road. 

• Late Feb/Early Mar: pave disturbed drives 

• March: site restoration 

PROJECT HURDLES 

• Waterline tie-in to the existing 36” and 24” waterlines 

• Coordination with project stake holders 

• Cold weather construction 

• Crew illness 

OUTREACH ACTIVITIES 

• Door hangers prior to start of construction to all 

adjacent properties 

• Personal coordination with the County Landfill, 

Behavioral Health, and City of Fort Collins Natural Areas 

• Maintain project webpage on District site 
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